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Dear Andy 

1-As far as I remember, after modification of the document, first it is better to be checked with 

Habitat Office so as HO becomes a "co" on this document. Then it will be sent to all 

stakeholders, inside and outside of DoE.  

2- I think it is better to put one page on situation of Iranian wetlands. 
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1. Introduction 

 

d. Purpose of document 

Although there are considerable numbers of wetlands in I.R.Iran and some of them have been 

listed as Ramsar sites, adverse effects of different activities have put these very important life 

support systems into a degrading process. Ordinary conservation efforts have not been as 

compensative and preventive as expected. These efforts are sporadic and with limited 

effectiveness.  

Regarding the environmental "commons" at international, national and local levels, 

GEF/UNDP and Iranian DoE defined a project to introduce a model which demonstrates how 

to conserve wetlands so as efforts can be led to healthy ecological processes in Iranian 

wetlands. "Conservation of Iranian Wetland Project" commenced from 2005 and will come to 

an end in 2012. Hitherto it has displayed the route toward rehabilitated and conserved 

wetlands with ecological and socio-economic achievements. Ecosystem management 

paradigm which is directing approach of the project has been utilized in different ecosystems 

and various regions around the world.  

One of the tasks of CIWP is preparation of national wetland conservation strategy and action 

plan within the EM approach. This document is the result of a 2 year collective work of a 

sizeable number of managers and experts from local, provincial and national levels. It took 

six periods to be finalized. It presents vision and the steps which are required to reach there. 

Fortunately, while this document was being prepared, article 173 of the 5th National 

Development Plan (2011- 2015) law was approved by the Parliament which granted an 

important, explicit and unprecedented status to the wetland conservation. However, to this 

point necessary budget for implementation of this article has not been allocated. This is a 

threat to the law and NWCSAP. 

 

e. Benefits of having a wetland strategy1 

There is a variety of definition for wetland. As defined by the Convention, wetlands include a 

wide variety of habitats such as marshes, peatlands, floodplains, rivers and lakes, and coastal 

areas such as salt marshes, mangroves, and seagrass beds, but also coral reefs and other 

marine areas no deeper than six metres at low tide, as well as human-made wetlands such as 

waste-water treatment ponds and reservoirs. 

Development of a unique or “stand alone” wetland policy statement and/or strategy can be an 

important step in recognition of wetland problems and targeted action to deal with them. A 

unique wetland policy provides a clear opportunity to recognize wetlands as ecosystems 

                                                

1From: Handbook 2, National Wetland Policies. Developing and implementing National Wetland Policies. 

Ramsar handbooks for the wise use of wetlands 3
rd 

edition, 2007 
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requiring different approaches to their management and conservation, and not being masked 

under other sectoral management objectives.  

In many cases, wetland policies or strategies are components of national sustainable 

development, water or other sectoral environmental policies. The wetland messages can thus 

become diffused and overpowered by these broader objectives of the Government. In many 

countries, where staff in management agencies are few and face many demands and new 

challenges and expectations daily, dedicated staff time for implementation of wetland 

commitments or objectives may be overridden by the pressure to deal with the broader issues. 

This works to the disadvantage of any wetland conservation objective.  

A stand-alone, unique wetland policy draws considerable attention to wetland issues 

particularly by legislators and the public. Articulation of clear goals and objectives for these 

ecosystems identifies clear responsibilities of the Government and an expectation that the 

Government will actually deliver on these commitments. 

A National Wetland Policy will function as a framework that enables clear conclusions to be 

drawn about what actions are required (but does not in itself set out detailed prescriptions for 

actions) and what end result is expected. It must be clear how things would be different if the 

policy did not exist – and thus demonstrate its own net added value. If purporting to be the 

definitive expression of national policy about wetlands, then it can be short and just a 

“framework” in nature. Depth is not critical but it must be complete in its coverage of key 

policy issues which affect wetlands (so breadth is critical), even if the jurisdiction for some of 

these lies outside the originating agency. These include jurisdictional authority for natural 

resources management such as water resources, development planning, pollution control, 

education and foreign relations. 

 

f. Explanation of how it has been developed 

Main steps which led to the preparation of this document are as following: 

1. A workshop on ecosystem management with emphasis on its principles in May 2007. After 

explanation of ecosystem approach and its principles, group discussion carried out on the 

ecosystem management barriers, existing capacities and recommendations. Workshop report 

was sent to the participants. Participants were from national, provincial and local GOs, 

NGOs, and local communities??.   

2. In June 2008, second workshop was held on management of protected wetlands. Its result 

was the first draft of the national vision, goals and strategies. Workshop report was sent to the 
participants to be commented by them. Participants were from national, provincial and local 

GOs, NGOs, and local communities??. 

3.  A meeting on wetland laws and policies was held in Nov. 2009. Project central office 

(PCO) managers, experts and national and international consultants of the project, and also 

manager and experts of the Habitat Office of DoE took part. Also Comparison of the existing 

approach in DoE and CIWP experiences was performed.  
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4. Third workshop on NWCSAP was done in Nov. 2009. Its agenda was review of the vision, 

goals, and implementation strategies. Modifications on the strategic level of NWCSAP were 

accomplished through group discussion. Result of the workshop was sent to the participants 

for their review. Participants were from national, provincial and local GOs, NGOs, university 

and local communities??.  

5. Before fourth workshop in November 2010, comments from main stakeholders on vision, 

goals, and implantation strategies were received and then through internal meetings, new 

version of strategic level and first draft of action plan was prepared and sent to them. In this 

workshop, after brief review of the trivial modifications of vision, goals, and implantation 

strategies, groups discussed proposed action plan and came up with the modified action plan.  

6. The first draft of this document was given to a wide-ranging of stakeholders at local, 

provincial, and national levels. Incorporation of some of the remarks led to this finalized 

document.  

2. Overview of wetlands 

 

a. Describe the variety of wetlands and their biodiversity2?? 

Five major wetland types are generally recognized: 

 marine (coastal wetlands including coastal lagoons, rocky shores, and coral reefs); 

 estuarine (including deltas, tidal marshes, and mangrove swamps); 

 lacustrine (wetlands associated with lakes); 

 riverine (wetlands along rivers and streams); and 

 palustrine (meaning "marshy" - marshes, swamps and bogs) 

In addition, there are human-made wetlands such as fish and shrimp ponds, farm ponds, 

irrigated agricultural land, salt pans, reservoirs, gravel pits, sewage farms and canals. The 

Ramsar Convention has adopted a Ramsar Classification of Wetland Type which includes 42 

types, grouped into three categories: Marine and Coastal Wetlands, Inland Wetlands, and 

Human-made Wetlands. 

According to the text of the Convention, marine wetlands are considered to be wetlands up to 

a depth of six meters at low tide (the figure is thought to come from the maximum depth to 

which sea ducks can dive whilst feeding), but the treaty also provides for waters deeper than 

six meters, as well as islands, to be included within the boundaries of protected wetlands. It is 

also worth noting that lakes and rivers are understood to be covered by the Ramsar definition 

of wetlands in their entirety, regardless of their depth. Wetlands occur everywhere, from the 

tundra to the tropics. How much of the earth's surface is presently composed of wetlands is 

not known exactly. 

                                                

2 The Ramsar Convention Manual, 4th edition (2006) 
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b. Impacts on wetlands?? 

...Rapidly increasing pressures from the drivers of change in inland water ecosystems, the 

overall continuing and accelerating rate of loss of the biodiversity of these ecosystems and of 

associated critical ecosystem services are already resulting in significant economic, social and 

environmental costs, which are projected to rapidly escalate. These services include water 

supply and the mitigation of hydrological extremes.3 

 

 

4At the ecosystem/habitat level, impacts of the development scenarios are related to one or 

more of the following aspects:  

 Changes in the ecosystem or habitat diversity and spatial extent (quantity) of 

important ecosystems  

 Changes in the availability and quality of important habitats (nesting, roosting, 

feeding, breeding, spawning grounds) for wetland-dependent species;  

 Changes in ecosystem processes, functions and services (ecosystems' primary 

productivity, groundwater recharge, flood attenuation, sediment/nutrient/toxicant 

retention/water purification, recreation/ tourism, provision of products on which local 

subsistence/livelihoods depend, etc);  

 Habitat fragmentation effects or reduction of habitat connectivity; and  

 Barrier effects interrupt or block migratory routes of certain species.  

 

Above changes may be classified as direct or indirect, permanent or temporary, having an 

impact on the long term or on the short term and as "stand alone" or cumulative. Besides, 

distinction can be made between positive and negative impacts.  

The magnitude of the impact depends on the extent of the impact and the significance and can 

be categorized as:  

 

 High (major): substantial change in the integrity of the ecosystem and, in the long 

term, its ecological features, structure, functions and services. The change is 

irreversible and beyond the ecosystem's ability to recover. The impact area is large;  

 Medium (moderate): the change is likely to be significant in the short to medium term 

to some, not all, of the ecosystem's features, structures, functions and services. The 

impact area is considerable; and 

  Low (minor): some minor change of limited extent.  

                                                
3DECISION ADOPTED BY THE CONFERENCE OF THE PARTIES TO THE CONVENTION ON BIOLOGICAL DIVERSITY AT ITS 

TENTH MEETING 

  
4 Impacts on Wetlands and Biodiversity. Mekong River Commission Basin Development Plan Programme, 

Phase 2. June 2010 
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Of special importance are changes in the spatial extent and quality of environmental 

"Hotspots" and changes in ability of {country} to meet international obligations with regard 

to conservation of wetlands and related biodiversity. 

  

At the species level, changes in ecosystem/habitat may affect mortality rate and so result in 

changes in species richness, diversity, composition and distribution. At the same time the risk 

of invasion by alien species may be enhanced. This may change the number of species at risk 

and ultimately cause species extinction. Of special importance are changes in population and 

status of flagship species, globally threatened species, species of international importance, or 

species identified as priority species in global/regional/national biodiversity conservation 

plans and efforts.  

 

Impacts on the species level may also be classified as direct or indirect, permanent or 

temporary, having an impact on the long term or on the short term, as positive or negative 

and as "stand alone" or cumulative.  

The magnitude of impacts on a species is:  

 

 High (major) if there is a substantial change in the existence, abundance and 

distribution of the entire population of the species, beyond the ability of the species to 

recover by natural recruitment;  

 Medium (moderate) if the change is likely to be significant in the short to medium term to 

some individuals, but not the entire population; and  

 Low (minor) if there are some minor changes of limited extent.  

 

 

 

g.   Wetland ecosystem goods and services5 

Policy- and decision-makers frequently make development decisions based upon simple 

calculations of the monetary pros and cons of the proposals before them - the importance of 

wetlands for the environment and for human societies has traditionally been under-rated in 

these calculations because of the difficulty of assigning dollar values to the wetland 

ecosystem's values and benefits, goods and services. Thus, more and more economists and 

other scientists are working in the growing field of the valuation of ecosystem services. This 

is a difficult task, but in order for decision-makers to have the correct information before 

them about the comparable monetary values of a healthy wetland, the economic losses of a 

lost or degraded wetland, there is no choice but to progress in this direction. Some recent 

                                                

5 The Ramsar Convention Manual, 4th edition (2006) 
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studies have indicated that ecosystems provide at least US$ 33 trillion worth of services 

annually, of which about US$ 4.9 trillion are attributed to wetlands. 

In addition, wetlands are important, and sometimes essential, for the health, welfare and 

safety of people who live in or near them. They are amongst the world's most productive 

environments and provide a wide array of benefits. They can be divided into services and 

goods. 

Wetland Services 

The interactions of physical, biological and chemical components of a wetland, such as soils, 

water, plants and animals, enable the wetland to perform many vital functions, for example: 

 water storage; 

 storm protection and flood mitigation; 

 shoreline stabilization and erosion control; 

 groundwater recharge (the movement of water from the wetland down into the 

underground aquifer); 

 groundwater discharge (the movement of water upward to become surface water in a 

wetland); 

 water purification; 

 retention of nutrients; 

 retention of sediments; 

 retention of pollutants; 

 stabilization of local climate conditions, particularly rainfall and temperature. 

Wetland Goods 

Wetlands frequently provide tremendous economic benefits, for example: 

 water supply (quantity and quality); 

 fisheries (over two thirds of the world's fish harvest is linked to the health of wetland 

areas); 

 agriculture, through the maintenance of water tables and nutrient retention in 

floodplains; 

 timber and other building materials; 

 energy resources, such as peat and plant matter; 

 wildlife resources; 

 transport; 

 a wide range of other wetland products, including herbal medicines; 

 recreation and tourism opportunities 

In the context of the Millennium Ecosystem Assessment (MA), published in 2006, 

ecosystems are described as the complex of living communities (including human 

communities) and non-living environment (Ecosystem Components) interacting (through 
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Ecological Processes) as a functional unit which provides inter alia a variety of benefits to 

people (Ecosystem Services). 

Included in the term "Ecosystem Services" are provisioning, regulating, and cultural services 

that directly affect people, and supporting services which are needed to maintain these other 

services. 

 

 

 

 

3. Ecosystem approach 

 

h. CBD objectives 

Biodiversity Convention has experienced an increasing reliance on Ecosystem approach. At 

its second meeting, 1995, the adopted the ecosystem approach as the primary framework for 

action under the Convention, and subsequently has referred to the ecosystem approach in the 

elaboration and implementation of the various thematic and cross-cutting issues work 

programmes under the Convention. 

At COP 9, Parties agreed to strengthen and promote the use of the ecosystem approach more 

widely, and to increase capacity building activities. The COP urged Parties, governments and 

relevant organizations to submit case studies, lessons learned and technical information for 

the Source Book. 

The ecosystem approach is a strategy for the integrated management of land, water and living 

resources that promotes conservation and sustainable use in an equitable way. Thus, the 

application of the ecosystem approach will help to reach a balance of the three objectives of 

the Convention: conservation; sustainable use; and the fair and equitable sharing of the 

benefits arising out of the utilization of genetic resources.  

An ecosystem approach is based on the application of appropriate scientific methodologies 

focused on levels of biological organization, which encompass the essential structure, 

processes, functions and interactions among organisms and their environment. It recognizes 

that humans, with their cultural diversity, are an integral component of many ecosystems.  

The term "ecosystem" … can refer to any functioning unit at any scale. 

The ecosystem approach requires adaptive management to deal with the complex and 

dynamic nature of ecosystems and the absence of complete knowledge or understanding of 

their functioning. Ecosystem processes are often non-linear, and the outcome of such 

processes often shows time-lags. The result is discontinuities, leading to surprise and 

uncertainty. Management must be adaptive in order to be able to respond to such 

uncertainties and contain elements of "learning-by-doing" or research feedback.  

http://www.cbd.int/doc/meeting.aspx?mtg=cop-02
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The ecosystem approach does not preclude other management and conservation approaches, 

such as biosphere reserves, protected areas, and single-species conservation programmes, as 

well as other approaches carried out under existing national policy and legislative 

frameworks, but could, rather, integrate all these approaches and other methodologies to deal 

with complex situations. There is no single way to implement the ecosystem approach, as it 

depends on local, provincial, national, regional or global conditions.  

 

 

I had added just the titles of the 12 principles of the EM but due to lengthiness of the 

report, I deleted them. If you think it is better to put them, let me know 

 

i.   Ramsar wise use6 

Definitions of the key Ramsar Convention concepts of “wise use“and “ecological 

character“of wetlands were adopted by COP3 (1987) and COP7 (1999) respectively.  

The Conceptual Framework developed by the Millennium Ecosystem Assessment (MA) for 

the maintenance of ecosystem services for human well-being and poverty reduction provides 

a multi-scalar approach which indicates how and where policy and management interventions 

and decision-making can be made. Under the MA framework, “wise use“equates to the 

maintenance of ecosystem benefits/services to ensure long term maintenance of biodiversity 

as well as human well-being and poverty alleviation 

An updated definition of “wise use“, taking into account the Convention’s mission statement, 

the MA’s terminology, the concepts of the ecosystem approach and sustainable use applied 

by the Convention on Biological Diversity, and the definition of sustainable development 

adopted by the 1987 Brundtland Commission, is:  

 
“Wise use of wetlands is the maintenance of their ecological character achieved through 

the implementation of ecosystem approaches within the context of sustainable 

development. “ 

The wise use provisions of the Convention apply, as far as possible, to all wetland 

ecosystems. Societal choice is inherent in advancing human well-being and poverty 

alleviation, which depends on the maintenance of ecosystem benefits/services. Pressures to 

follow sustainable development precepts, and to maintain environmental, economic and 

social sustainability in land use decisions, encourage compromises (“trade-offs“) between 
individual and collective interests. 

Within the context of ecosystem approaches, planning processes for promoting the delivery 

of wetland ecosystem benefits/services should be formulated and implemented in the context 

                                                
6 Handbook 1: Wise use of wetlands. A Conceptual Framework for the wise use of wetlands. Ramsar handbooks 

for the wise use of wetlands 3
rd 

edition, 2007 
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of the maintenance or enhancement, as appropriate, of wetland ecological character at 

appropriate spatial and temporal scales. 

 

j. Comparison with more traditional approach 

Regarding explanation on ecosystem management, difference between traditional and EC can 

be summarized as the following table7: 

Traditional approach Ecosystem management approach 

Emphasis only on protected areas Management of the whole ecosystem 

including protected areas 

Stress on protected species Conservation of ecosystem functions (goods 

and services) 

Overlooking Communities and people Community participation and benefit sharing 

Protection of existing condition Trade- off between conservation and 

sustainable use 

 

Concerning characteristics of the traditional approach, they make it immobile and 

intransigent environmental governance. In contrast, EM qualities cause holistic, 

collaborative, and preventive governance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
7 Mike Moser. Presentation at ………………..workshop. Uromieh.Iran.October 2010 
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4. Vision and goals for wetlands 

 

a. Vision 

Based on the EM approach and present situation of the wetlands, vision has been formulated. 

It encompasses main elements for achievement of healthy wetlands. Stakeholders (GOs, 

people, NGOs, private sector, academics) will be so aware who feel be owner of the 

wetlands.  Participatory governance of the wetlands in Iran will be the pillar of the EM. 

Therefore social institutions will be compatible to ecological processes and the impact are 

healthy wetlands with socio-economic utilizations.                

 

 

 

 

 

 

 

 

 

 

 

b. Goals 

Five goals have been assigned as the pillars of vision. Realization of these five goals 

means vision has achieved. Maintenance of the wetlands functionality is not merely 

an environmental effort. It includes societal aspect of conservation which reflects in 

principles of EM approach. 

Establishment of trade–off among pillars of wetland ecosystem correspond to 

sustainable development. Essential point is that nature of EM approach must be 

sustained in the entire path from vision to the actions and budgeting. Otherwise 

deficiencies prevent realization of EM mosaic.   

 

 

 

Vision 

In 25 years, awareness of the economic, social and ecological values of wetlands is 

high throughout Iran. Wetlands now make a real contribution to the economy and 

people’s lives, and nature (biodiversity) is flourishing. Decision makers are pursuing 

sustainable development through integrated approaches to land and water 

management which take account of the impacts of climate change. Sufficient water is 

now reaching all wetland ecosystems. Local communities and individuals are 

participating in decisions affecting their wetlands and as a result there is effective 

management, conservation and sustainable use of wetland resources. 
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5. Action plan 

a. Implementation strategies 

b. Supporting text 

 

c. Implementation strategies 

1. Eight implementation strategies have been formulated. They are detailed in 

fact one more step to the ground. They are complementary one another.  For that 

reason, prioritization must not lead to the underestimation of even one of them. 

Awareness, Identification of the natural and societal processes, integrated 

management based on ecosystem management approach, water sustainability, 

participatory M&E, modification of laws and regulations, and policies, wise use, 

international and regional cooperations will ensure rehabilitation and conservation 

of the Iranian wetlands.  

Goals 

 

1. Prevent further loss and degradation of the nation’s wetlands by removing 

threats and encouraging restoration and rehabilitation, so as to maintain their 

functionality and conserving their biodiversity.  

 

2. Ensure that the enjoyment and economic use of the nation’s wetlands become 

sustainable, through effective use of EIA and emphasis on ecological 

capability and carrying capacity. 

 

3. Ensure that a National Wetland Policy, as well as any programmes 

formulated under it, is  linked to other land, soil, water, air, wildlife 

conservation and economic development policies in order to secure the wise 

use of the nation’s wetlands  

 

4. Ensure national and international wetland conservation responsibilities are 

fulfilled. 

 

5. Ensure adaptation of wetland management to climate change 
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c. Actions 

In table below, 30 actions have been place in for 8 strategies. DoE is the main responsible 

GO for implementation of the action plan. However, Ministries of Energy and Jehad 

Agriculture, and Deputy of Presidency on Strategic Planning and Supervisory play important 

roles in provision of water and budget. Many GOs are required to cooperate and 

coordinate for the implementation of actions at national, provincial and local levels.  

It should be noted that since there is no specific 5 year programme for wetland 

conservation with annual budget, it is almost unlikely to make action more specific. Also, 

these actions must be completed with wetland management plan and pertinent sectoral 

plan.  

 

 

Implementation Strategies 

1. Awareness raising of people and Decision makers on the wetland values 

2. Study and Research on socioeconomic and ecological characteristics and 

processes of wetlands 

3. Establishment of the integrated management within and among local, 

provincial, watershed, and national levels based on ecosystem management 

approach 

4. Ensure receiving enough water for sustainability of wetlands 

5. Establishment of participatory M&E for wetland conservation based on 

update data (… and result based) 

6. Ordain and modify laws and regulations, and policies to support wetland 

conservation 

7. Sustainable use of wetlands ( inside, surrounding areas and upper hand) 

8. Expansion of international and regional cooperation for conservation of 

internal and common wetlands 
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National Wetland Conservation Action Plan  

No Implementation 

Strategy 

Actions Responsible 

Organization 

Counterpart 

Organizations 

Duration (Year) 

1 2 3 4 5 5 + 

`1 

Awareness raising of people 

and Decision makers on the 

wetland values 

1-1-Identification and analysis of 

stakeholders and assessment of 

educational needs 

1-2-Participatory preparation of 

environmental awareness raising plan 

with emphasis on roles and values of 

wetlands, and adjustment consumption 

pattern to sustainability 

1-3-utilization of CEPA guideline for 

national action plan  

1-4- Formulation of M&E plan and 

assessment of the effectiveness of the 

educational activities and information 

exchange on wetland conservation and 

wise use 

1-5-Comparative study on 

effectiveness  of wetland conservation 

and wise use 

Department of 

Environment (national, 

provincial, local) 

Ministry of Education, 

Literacy didactic 

Movement, I.R.I.Broad 

casting. NGOs, Small 

Grant Program 

(GEF/UNDP) 

 

* * * * * 

 

2 

Study and Research on 

socioeconomic and ecological 

characteristics and processes of 

wetlands 

2-1- Survey of wetland habitats and 

ecosystems(using rapid assessment for 

short term) 

2-2- Baseline studies: 

2-2-1-physical environment 

2-2-2-biological environment 

(Identification of the fauna and flora 

conditions and relationships among 

them) 

2-2-3-geo-hydrological groupings of 

wetland 

2-2-4-habitat condition and ecological 

process based on zoning 

Department of 

Environment (national, 

provincial, local) 

Universities, Consulting 

Companies, Ministry of 

Economic Affairs, 

Statistical Center of Iran,  

* * * * * * 
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No Implementation 

Strategy 

Actions Responsible 

Organization 

Counterpart 

Organizations 

Duration (Year) 

1 2 3 4 5 5 + 

2-2-5-mutual impacts of wetlands and 

activities  

2-2-6-mutual impacts of climate 

change and wetlands 

2-3- Estimation of ecological 

values(including goods and services) 

of wetlands at national and local, 

regional and international  levels 

2-4- Economic values of wetlands to 

sustain development decisions  

2-4-1-estimate stock value of wetlands 

2-4-2-estimation of damage and 

degradation costs to wetlands so as to 

insert them in national accounts 

2-4-3-estimation of damage and 

degradation costs to wetlands so as to 

integrate them into cost-benefit 

analysis of activities affecting wetlands 

3 

Establishment of the 

integrated management 

within and among local, 

provincial, watershed, and 

national levels based on 

ecosystem management 

approach  

3-1-Preparation of ecosystem 

management plan for 

wetlands(conservation and 

rehabilitation) 

3-1-1-Preparation of guideline for 

wetland management plan 

- 3-2- Review laws and regulations and 

preparation of guideline for 

delineation of  legal and ecological 

borders of wetlands to resolve land 

dispute 

3-3-Preparation of the risk 

management plan and develop required 

capacity for its implementation 

3-4- Approval of management plan 

Department of 

Environment (national, 

provincial, local) 

Ministries of Internal 

Affairs(national, 

provincial, local levels), 

Jehad 

Agriculture(national, 

provincial, local levels), 

Energy, Road and 

Transportation(national, 

provincial, local levels), 

Parliament 

* * * * 
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No Implementation 

Strategy 

Actions Responsible 

Organization 

Counterpart 

Organizations 

Duration (Year) 

1 2 3 4 5 5 + 

with enough budget 

3-5-Integration of the wetland 

management plan into the local and 

provincial development plan 

3-6- Establishment of national council 

of wetland conservation  

3-7-Establishment of wetland 

conservation working group in the  

Provincial Development and Planning 

Council 

3-8-Establishment of wetland 

conservation local committee at the 

local (Shahrestan) level  

4 
Ensure receiving enough 

water for sustainability of 

wetlands 

 4-1- Calculate minimum required 

water with good quality for each 

wetland as a party who has the right to 

use water with respect to drought 

4-2- Establishment of wise use 

management of water resources both at 

the upper hand and surrounding areas 

so as to provide wetland share at 

different conditions 

4-3- Identify ecological potentials of 

basic resources ( water, soil…) to be 

used for development plan and 

livelihood   

4-4- Establishment of integrated 

management of water demand and 

support and promote efficient water 

consumption system in regard to 

different climates 
4-5- Utilization of different ways of 

Ministry of 

Power(national, 

provincial, local levels) 

and Ministry of Jehad 

Agriculture(national, 

provincial, local levels) 

Department of 

Environment (national, 

provincial, local levels), 

Ministry of industries and 

Mines(national, 

provincial, local levels), 

Ministry of Internal 

Affairs(national, 

provincial, local levels), 

Municipalities, Local 

communities 

* * * * * * 
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No Implementation 

Strategy 

Actions Responsible 

Organization 

Counterpart 

Organizations 

Duration (Year) 

1 2 3 4 5 5 + 

water provision such as water transfer 

between basins, standardized waste 

water, and cloud prolific 

5 

Establishment of 

participatory M&E for 

wetland conservation based 

on update data 

(… and result based) 

5-1-Preparation of wetlands 

participatory M&E guideline  

5-2-Determination of performance and 

result based results  indicators for 

biodiversity, socioeconomic and 

institutional arrangement  

5-3-Preparation of M&E 

implementation methodology 

5-4-Establishment of wetland GIS 

(updated data) 

5-5-Publication annual report on the 

condition of the wetlands by each 

wetland and province 

Department of 

Environment (national, 

provincial, local) 

All members of national, 

provincial and local 

committees 
* * * * * * 

6 
Ordain and modify laws and 

regulations, and policies to 

support wetland conservation  

6-1-Approval of comprehensive law 

for wetlands conservation with 

emphasis on incentives -Adjustment of 

other laws and regulations so as to 

support wetlands conservation 

6-2-Approval of specific regulations 

for each wetland 

6-3-Determination of the list of the 

activities(projects,…) with significant 

impacts on wetlands so as to be 

included for mandatory EIA 

6-4-provide sufficient annual budget 

for wetland conservation and 

rehabilitation at national and provincial 

levels 

 

Department of 

Environment (national, 

provincial, local) 

 

 

 

 

 

 

 

 

Deputy of Presidency on 

Strategic Planning and 

Supervisory  

Ministries of Internal 

Affairs, Jehad 

Agriculture, Energy, Road 

and Transportation, 

Parliament 

 

 

 

 

 

 

Department of 

Environment 

* 

 

 

 

 

 

 

 

 

* 

 

* 
 
 
 
 
 
 
 
 
* 
 
 

 

 

 

 

 

 

 

 

 

* 

 

 

 

 

 

 

 

 

 

 

 

* 

 

 

 

 

 

 

 

 

 

* 

 

 

 

 

 

 

* 
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No Implementation 

Strategy 

Actions Responsible 

Organization 

Counterpart 

Organizations 

Duration (Year) 

1 2 3 4 5 5 + 

7 
Sustainable use of wetlands 

( inside, surrounding areas 

and upper hand) 

7-1-Identification of environmental, 

economic and social potentials of 

wetlands and planning for sustainable 

use of them 

7-2-adjustment all activities which 

affect wetlands adversely and prevent 

any new damaging project 

7-3-Sharing wetlands benefits with 

local communities 

7-4-Support wise use of water through 

incentive policies so as to increase 

share of water for wetlands 

7-5-Provision of budget for projects 

with preference  

  Department of 

Environment (national, 

provincial, local levels) 

All members of national, 

provincial and local 

committees 
* * * * * * 

8 

Expansion of international 

and regional cooperation for 

conservation of internal and 

common wetlands 

8-1-Make an agreement with neighbor 

countries on conservation of common 

wetlands 

8-2-Exchange of experiences with 

international organization and 

countries 

8-3-International cooperation through 

specific projects 

8-4-Expansion of the cooperation with 

Ramsar Convention   

Department of 

Environment 

International, regional and 

neighbor countries 
* * * * * * 
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      6. Participation  

Though participation and consultation were an important component of the CIWP and in 

preparation of this document, they need to be improved yet. Participation which is a 

principle of the EM, can improve when other principles improve too. They are 

intertwined.  

 

a. Need for cross-sectoral approach 

Wetland is an integrated ecosystem which is located in a larger ecosystem. This 

integration includes not only natural aspect but also societal. These aspects used to be in 

harmony with equilibrium of wetland. Since few decades ago, sectoral decision makers 

intensified their effects on wetlands. Sectoral decisions disrupted ecological integrity of 

wetlands which led to the decrease of ecological functions.  

To reverse existing negative process, sectoral decision making should turn into cross-

sectoral and integrated decision making. It is worthy to be noted that this change will not 

be merely in the benefit of wetlands but development activities will be beneficiary of it. 

Prerequisite to this change is acceptance of holistic view. In another words, integration of 

approach is a necessary condition.  

Reaching this state means development of capacity at system, organization and individual 

levels.  

 

b. Role of civil society and NGOs  

Another main aspect of the participation is engagement of local communities and NGOs. 

Local communities which have direct and daily relationships with wetlands are of greater 

importance. They treat wetland very similar to GOs. Their self-interest and short term 

view do not go with conservation of the wetland. Therefore, it is necessary to engage them 

from the beginning of the projects. Reaching local people needs pursuant effort and time. 

Their attendance at meetings does not indicate to their participation. NGOs can be helpful 

in awareness raising and convincing local communities to partake in conservation. GOs 

should not treat local people as clientele, they are partners.  

Capacity development, in different forms, is required for both NGOs and local 

communities.   

 

 

 

 

 

 

 

 


