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Summary 

The Wetland Monitoring Workshop was held from 3-4 May 2008 at Hotel Pars in 

Shiraz. In all, 45 persons attended, and there was a good representation from Tehran, 

Shiraz and Kazeroun. Apart from government agencies, NGOs, local communities and 

universities were also well represented. The level of commitment from DoE was 

demonstrated by the attendance of many DoE staff (including experts from Tehran 

headquarters) throughout the duration of the workshop, and the presence of the 

director of DoE Fars. 

 

The presentations were enthusiastically received and many actively participated in the 

discussions. The process of drafting protocols for the main parameters / key indicators 

made significant strides, and most protocols were largely (80%) completed in draft 

form. Only one (out of seven) of the biodiversity protocols and one (out of three) of the 

socio-economic protocols still need to be drafted. The hydrology protocols have all 

been completed in draft form. A protocol on legal status has been partially drafted by 

the hydrology working group, but needs significant expansion. It has been agreed that 

these protocols will be completed by the three working groups over the coming weeks, 

in time for the zoning workshop planned at the end of the month.  

 

The workshop ended at 18:30 on the second day (4th May). Originally, a third day had 

been planned, but this plan was revised as key persons would probably not be able to 

attend. Instead, a meeting of the biodiversity working group was held on the morning of 

5th May to identify key biodiversity locations at Lake Parishan, in anticipation of the 

zoning workshop later in the month.  
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1 Introduction & context 

Lake Parishan, located in the southern Zagros Mountains of Fars Province, is a shallow 
but permanent lake, with a maximum area of 5,200 ha.. The Lake is an outstanding 
example of the freshwater-brackish wetlands characteristic of the highlands of western 
Iran, and has been designated as a Ramsar Site and UNESCO Biosphere Reserve. It 
is located at an altitude of 820 meters within a 27,000 ha. enclosed drainage basin. 
The lake is surrounded by marshes and reedbeds. 
 
The Lake is strongly valued by local people for its landscape and biodiversity values, 
recreational opportunities and the products it provides to local villagers through 
hunting, fishing and grazing. However, the lake has been degraded and is under 
increasing threat from non-sustainable exploitation of its resources, agricultural 
encroachment, increases in water abstraction (wells), pollution and disturbance. 

 

Lake Parishan is internationally important for waterfowl of various species. It supports 

at least five threatened species of birds in appreciable numbers as part of an extremely 

diverse wetland fauna and flora. These are: Pelecanus crispus, Marmaronetta 

angustirostris, Aythya nyroca, Oxyura leucocephala and Aquila heliaca. The Otter Lutra 

lutra also occurs, and there are a number of endemic fish species. 

 

The UNDP/GEF Conservation of Iranian Wetlands Project has selected Lake Parishan 

as a site to demonstrate new approaches to the management of Iran’s wetland 

protected areas. The Management Plan is being prepared in accordance with the 

“Ecosystem Approach”. This is a strategy for the integrated management of land, water 

and living resources that promotes conservation and sustainable use in an equitable 

way. The Management Plan is to include a Monitoring Programme, which is to focus on 

the monitoring of key indicators for ecosystem health. Such indicators have been 

developed by the Biodiversity Working Group for biodiversity parameters, but need to 

be identified for both hydrology and socio-economics.  

 

The focus of the workshop is to be on developing of monitoring protocols for the 

various hydrological, biodiversity and socio-economic indicators, and together these 

protocols will form the basis of the monitoring programme. These protocols are to be 

developed jointly by key stakeholders, so that all aspects are included and all key 

parties have an understanding of the procedures.   
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2 Objectives of the Monitoring 
Workshop 

The Wetland Monitoring Workshop for Lake Parishan had three main objectives: 

 

 Active participation of 40 participants in preparing a monitoring programme for 

Lake Parishan.  

 Assessment of the existing monitoring programme at Lake Parishan.  

 Preparation of monitoring protocols for the main parameters at Lake Parishan.   

 

Add 1:  Active participation of 40 participants.  Via active participation, the participants 

are expected to gain experience in establishing/drafting of monitoring programmes. 

Participants of various agencies in Fars Province are to be included in the workshop, 

which is to focus on producing a comprehensive monitoring programme for Lake 

Parishan that covers all the key parameters.  

 

Add. 2: Existing monitoring programme.  Monitoring of various parameters has 

occurred in the past and is ongoing in some cases. These are to be presented to the 

participants, discussed and (briefly) evaluated.   

 

Add. 3: Preparation of protocols.  The preparation fo protocols for monitoring of the 

main parameters / indicators at Lake Parishan will form the main output of the 

workshop. These protocols together will comprise the monitoring programme, which in 

turn will form an integral part of the Management Plan.  
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3 Participation & programme 

 

The workshop was attended by a total of 45 participants from the following stakeholder 

organisations/groups:  

 

2 Local community representatives 

4 NGO representatives 

2 University representatives 

2 Representatives from local government agencies 

21 Representatives from provincial government agencies 

1 Representatives from national government  agencies 

4 Project staff 

4 National consultants 

1 International consultants 

2 Khuzestan province 

 

There was a good balance of participants from Tehran, Shiraz and Kazeroun, and the 

attendance of NGOs and local community members was also appreciated. The full list 

of the participants is presented in Annex 2. All participants were provided with a signed 

certificate at the end of the workshop. 

 

             

 

              

Figure 1    Workshop participants 
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4 Discussions & results  

The presentations were enthusiastically received and many actively participated in the 

discussions. The discussions during the wetland monitoring workshop were generally 

quite focused on monitoring indicators, parameters and protocols. As a result, good 

progress was made and draft protocols were completed although the workshop was 

limited to two days only.  

 

The process of drafting protocols for the main parameters / key indicators made 

significant strides, and most protocols were largely (80%) completed in draft form. For 

hydrology, draft protocols have been prepared for water quality and quantity, and all 

that remains to be completed are details for monitoring of groundwater and wells. 

Biodiversity protocols have largely been completed in draft form on reedbeds, 

submerged vegetation, phytoplankton, macrozoobenthos, endemic fish, migratory birds 

and five key bird species, and only needs to be completed for otter Lutra lutra. Socio-

economic protocols have been prepared for sustainable agricultural livelihoods, 

sustainable livestock livelihoods, and ecotourism. In addition, a protocol on land 

entitlement and legal status is being prepared – the hydrology working group has 

started producing a draft.  It has been agreed that these protocols will be completed by 

the three working groups over the coming weeks, and be ready before the Lake 

Parishan zoning workshop planned for the end of the month.  

 

The workshop ended at 18:30 on the second day (4th of May). On the 5th of May,  a 

meeting of the Biodiversity Working Group was held at the DoE office in Shiraz from 

09:00-11:30. The aim of this meeting was to identify key biodiversity locations at Lake 

Parishan, in anticipation of the zoning workshop later in the month. Presentations were 

given on bird breeding locations and key habitats, and key habitats for fish, along with 

zoning maps produced by Mr Zorabi (as part of his MSc thesis) and recently produced 

by national consultants. Discussions were held on how to sustainably manage tourism, 

agriculture and fisheries, and what kind of regulations would be required. It was agreed 

that DoE would produce a map indicating all the key biodiversity locations, and the 

members of the biodiversity working group would complile a draft list of possible 

regulations for sustainable fishing, tourism and agriculture around the lake.  
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5 Evaluation by participants 

Results of the Evaluation Forms for the Monitoring Workshop for Lake Parishan: 

 

 Technical aspects 

 Ex  Go Av  We  

Timing during workshop %31 %61 %9 - 

Quality of materials and its presentation %26 %70 %5 - 

Quality of translation %44 %53 %5 - 

Level of participation of the participants %35 %44 %23 - 

General assessment %23 %79 - - 

 
 Logistical aspects 

 Ex  Go Av  We  

Transport %35 %22 %9 %9 

Accommodation %70 %13 %5 - 

Breaks %74 %26 - - 

Support from staff %70 %31 - - 

General assessment %53 %48 - - 

  

 General Assessment of the Workshop 

Excellent: 48%      Good: 48%    Average: 0  Weak: 0 

 

: for future workshops Suggestions 

 

- To present more case studies to illustrate discussions ) 
- Continue to complete discussions over the management aspects 
- Select monitoring indicators for management of the wetland in crisis 
times 
- More practical work and discussions as opposed to theoretical aspects 
- To provide an opportunity for the participants to go to the field and 
familiarize themselves with the area 
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6 Follow-up  

It has been agreed that the draft protocols will be completed by the three working 

groups (hydrology, biodiversity & socio-economics) over the coming weeks, and be 

ready before the Lake Parishan workshop on zoning planned for the end of the month.  

 

For indicators that have not yet been covered at all (landscape & otters), first drafts will 

be prepared by the national consultants based on consultation (by telephone) with 

other stakeholders. These first drafts will be circulated to working group members 

along with the drafts prepared during the workshop, and discussed/finalised during a 

working group meeting before the end of May.  
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Annex 1 Workshop programmes 

WETLAND MONITORING TRAINING COURSE  PROGRAMME 
(02-04 May, 2008 - Shiraz) 

 

 

Day 1 

 

Session One: (9.00-10.30) 

 

Opening ceremony 

- Verses of Holy Quran 

- Opening Statements by Mr. Zohrabi (Deputy Head DoE, Fars) 

- Welcome notes by Dr. Nazaridoust (NPM, CIWP) 

- Workshop Objectives by Wim Giesen (International Consultant for Biodiversity, CIWP) 

  

Break (10.00-10.30) 

 

Session Two: (11.00-12.30) 

 

1. Introduction to Monitoring and Monitoring Cycle 

 Brief outline of what monitoring entails?  

  Baselines & historical trends 

 Assessing information needs 

 Designing the monitoring programme 

 Data collection 

 Data handling and storage 

 Data analysis, assessment & reporting 

 Utilising information 

 Periodic updating of the monitoring programme 

 

2. Assessment of existing monitoring programme(s) 

 Existing monitoring for biodiversity aspects of LP (Lisa Pourlak, National 
Consultant for Biodiversity) 

 Existing monitoring for water aspects of LP (Mr. Lotfi, National Consultant for 
Hydrology)  

 

Lunch (12.30-14.00) 

 

Continuation of Session Two (2): (14.00-17.00) 

 

 Existing monitoring for socio-economic aspects of LP (Ms. Kananian,  National 
Consultant for Socio-economics) 
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 Local Community Participation in Monitoring (Wim Giesen, International 
Consultant for Biodiversity) 

 Participatory Approaches (Ms. Kananian, National Consultant for Socio-
economics) 

 Wrap up of Day 1  

 

 

Day 2 

 

Session One: (8.30-9.00) 

 

4. Practical exercises: establishing monitoring protocols 

 Presentation on Monitoring Protocols (Wim Giesen, International Consultant)  

 Presentation on Results of Management Plan for LP (Mr. Lotfi, National 
Consultant) 

 

 Three Break Out Groups to follow up discussions on drafting monitoring 
protocols for LP: 

- Biodiversity Working Group 
- Water & Agriculture Working Group 
- Socio-economics Working Group 

      

Break (10.00-10.30) 

 

Session Two: (10.30-12.30) 

 

 Break Out Group discussions: Continued  

 

Lunch (12.30-14.00) 

 

5. Finalising the design of the monitoring protocols (14.00-18.00) 

 Break Out Group discussions: Completion of the monitoring protocols 

 Reporting of each Break Out Group 

 Question and Answer 

 Wrap up  

 

Note: Filling out of evaluation form 

 

Day 3 

 

Biodiversity Working Group Meeting (Fourth) – For members only (9.00-11.00) 
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Annex 2 List of participants 

No. Name Organization 

1 Ali Nazaridoust  CIWP, NPM 

2 Abdolazim Khadem Hamzeh Fars Cooperative Organization 

3 Ahmad Ali Farham Governors office (Fars) 

4 Ahmad Hatami Natural Resources and Agriculture Research Centre – Fars  

5 Ahmad Lotfi CIWP, Senior National Consultant 

6 Ahmadreza Isaei Water Authority-Fars 

7 Alamdar Alamdari Consultant 

8 Alireza Kanafchian Shilat Fars 

9 Asaad Jafari  

10 Fatemeh Pezeshkian CIWP, Site Coordination Office 

11 Hadi Abdollahi MoAJ Fars 

12 Hamid Amini DoE  

13 Hamid Reza Esmaiili Shiraz University 

14 Hamid Soleimani Natural Resources Fars  

15 Hamid Zohrabi DoE Fars – Deputy for Natural Environment 

16 Hamidreza Kamalan CIWP, National Consultant for Institutional and Legal Aspects 

17 Hamze Valavi DoE Fars 

18 Hassan Shaffiee Kanoone-Nashre Andishe (NGO)  

19 Ideh Khalili DoE Fars 

20 Jamshid Amini Fars Cooperative Organization 

21 Javad Karimian Meteorological Organization (Fars) 

22 Kazem Aarabi Natural Resources Office of Fars 

23 Leila Joolaie DoE Fars 

24 Leili Aliakbari DoE Fars 

25 Leyla Tajgardun DoE Fars 

26 Lisa Pourlak CIWP – Biodiversity Consultant 

27 Maryam Makvandi DoE Khuzestan 

28 Masoud Sheybani Kazeroun Health house ( local NGO) 

29 Massoud Ilani Technical Deputy – MoAJ Kazeroon 

30 Maziar Yagubalipoor  Shilat Fars 

31 Mehrangiz Vaziri DoE Kazeroon 

32 Mohammad Aalanejad DOE Khuzestan 

33 Mohammad Ayatollahi CIWP, Deputy NPM 

34 Mohammad Mahdi Shariati  DoE Fars 

35 Mojtaba Shahriari  Green Guardians of Nature (Local NGO) 

36 Mona Kananian CIWP, National Consultant for Public Participation 

37 Nematollah Amirian Kanoone-Sabze-Fars (NGO) 

38 Omid Tabii Azad University – Arsanjan  

39 Ramin Sayyardoust Ministry of Cultural Heritage and Tourism (Fars) 
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40 Reza Kohan Kanoone-Nashre-Andishe-No – Kazeroon NGO 

41 Sara Koochaki CIWP Secretariat 

42 Seyyed Aliakbar Kazemeini 13 Farvardin NGO 

43 Seyed Morteza Mortazavi Natural Resources and Agriculture Research Centre – Fars 

44 Shamsolmolouk Hemyari Agricultural Jihad Fars – Extension Office 

45 Wim Giesen  CIWP – International Consultant  
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Annex 3 Presentations given at 
Monitoring Workshop  

 

a) Programme of workshop 
b) Introduction to monitoring 

c) Monitoring Cycle 
d) Existing monitoring programme 

1. Hydrology 
2. Biodiversity 
3. Socio-economics 

e) Involving the local community 
f) Socio-economic assessments & baselines 
g) Monitoring Protocols 
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Annex 4 Protocols drafted at the 
workshop 

1) Water 
1-1) Water Quality 
1-2) Water Quantity 

 
2) Biodiversity 
2-1) Birds 
2-2) Reedbeds 
2-3) Fish 
2-4) Benthose 
2-5) Phytoplankton 
2-6) Submerged vegetation 

 
3) Socio-economic 
3-1) Tourism 
3-2) Awareness 
3-3) Public Participation 
3-4) Agriculture 
3-5) Animal Husbandry 
3-6) Infrastructure (development) 

 


