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 Introduction 
 
Wetlands are one of the most valuable ecosystems of the planet. They have 
played a vital role in development of civilizations and human communities. 
According to archeology and traditions, there has always been a mutual 
relation between these communities and wetland ecosystems.  
Together with tropical forests, wetlands are among the most productive 
natural environments. They have many important ecosystem functions, 
including water storage, protection against storms and reducing flood 
damage, consolidating shorelines and controlling erosion, discharging and 
recharging ground water, refining water via stabilization of water soluble 
elements, sediments and other pollutants and moderating local weather. 
  Ever-increasing development activities have put wetland ecosystems in real 
danger and have caused change in their natural ecological situation and 
decreased their valuable benefits. Practicing integrated ecosystem 
management can help safeguard these ecosystems and even lead to their 
restoration. 
The project aims to promote Integrated Ecosystem Management of Wetland 
Protected Areas (WPAs) in the Islamic Republic of Iran. Given the ineffective 
traditional methods of wetland management, the Department of Environment 
has proposed a Full Size project to Global Environment Facility (GEF) through 
the United Nations Development Program (UNDP). The project started 
officially by holding inception workshop on April 23rd 2006. In its 7 year 
lifetime, the project will encourage different stakeholder groups affecting 
wetland management to work together for the sustainable management and 
conservation of biodiversity of land and water resources. 
  
Integrated management is a holistic approach in natural resources 
management that concerns protection and sustainable use of these 
resources. Integrated management aims to reach sustainable development, 
ensuring promotion of environmental, economic and social values and saving 
natural resources for future generations. 
The main focus of this management system is on participation of stakeholders 
in designing and implementing management plans. The term, "stakeholder" 
relates to any group of people who are affected by or affect an activity or a 
decision.  
From environmental and managerial point of view a stakeholder is a real or 
legal person who, by any means affects or is affected by natural and 
biological resources or management systems. 
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  Stakeholder Analysis 
Stakeholder analysis is a method to Identify and evaluate individuals, groups 
and organizations that affect a system or are affected by it. In other words it's 
about identifying the kind of relations any of the stakeholders have with 
management system. 
It is very important to clarify the role of each stakeholder. The Four Rs is a 
tool which can be used to clarify the roles played by different stakeholders 
and the nature of relationship between them. Assessment and negotiation 
amongst stakeholders of these roles and relationships is necessary before 
developing the capacities needed for improving policies and institutions. The 
Four Rs aims to operationalize the concept of ‘roles’ by unpacking these into: 

 Rights,  

 Responsibilities,  

 Revenues (benefits) of stakeholders, and  

 The Relationships between stakeholder groups.  
 These activities are the basis for future programs e.g. development of 
communication strategy and action plan for the project and could improve and 
direct further relations with different individuals and organizations. 
The Conservation of Iranian Wetlands Project follows a participatory 
method for stakeholder analysis in which interests of different groups of 
stakeholders would be taken into account for planning and implementation of 
project activities and preparing the communications plan. Each stakeholder 
consulted on policies, programs, activities, fields of cooperation and 
necessary improvements  that must be undertaken in order to jointly manage 
"Wetlands Protected Areas" and  to achieve  wise and sustainable use of 
wetland resources. 
 
 
This document is the "stakeholder analysis" of the "Conservation of Iranian 

Wetlands" Project gained through aforementioned participatory method. It 
identifies the main stakeholders at national level and at the two demonstration 
sites. Through this analysis the required action plans (communications, 
training etc.) for each stakeholder can be defined.  
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CONSERVATION OF IRANIAN WETLANDS PROJECT 
STAKEHOLDER ANALYSIS1 

A: NATIONAL LEVEL STAKEHOLDERS 
 

 
2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

4 
2 
 
2 
3 

 Improved information on wetlands in Iran (inventory) 

 Improved system for selecting new wetland protected 
areas 

 Prioritized programme for designation of new WPAs 

 Improved system for mapping wetlands and defining 
their boundaries 

1. Selection and establishment of WPAs 
and definition of boundaries 

Department of Environment 
National agency with responsibility for 
conservation and management of 
wetland protected areas 

 

4 
 
 
 
2 

 Improved management plans being prepared and 
implemented for all WPAs according to the ecosystem 
approach (river-basin context, intersectoral coordination, 
local community involvement, protection and sustainable 
use) 

 Improved understanding of ecological requirements of 
wetland biodiversity and species and habitat 
management techniques   

 

2. Management of WPAs 
 

3 
 
3 

 
 
3 

 Improved legislation, according to the ecosystem 
approach (e.g. allowing sustainable use where 
appropriate) 

 Improved guidelines and standards for application of 
legislation (water quality, hunting, fishing) 

 Improved application of EIA legislation (and for smaller 
projects) 

 

3. Legislation for WPAs 

3 
3 

 Need for an integrated information management system  

 Need for guidelines for monitoring wetland biodiversity 
and regular reporting process 

 

4. Information and Monitoring of WPAs 

                                                 
1. Stakeholders are defined as any group that either benefits from (has an interest in) or has impacts on the conservation of Iranian wetlands. 

2. 1 = Low;  2 = Medium;  3 = High;  4 = Very High (Priority for achievement of the project objectives)  
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

2  Improved capacity in public awareness raising  5. Raising awareness of general 
provincial and local public  

 

 

4 
 
 
4 

 
4 
 
4 
4 

 
4 

 
 
4 

 

 Improved awareness of wetland benefits and the 
negative impacts of water resource development 
activities on downstream wetlands 

 Improved guidelines policies and legislation to take into 
account the water needs (rights) of wetlands 

 Improved planning through information on where 
wetlands are located 

 Improved knowledge of the water requirements of 
wetlands (quantities, quality and timing) 

 Improved policies for management of dams to safeguard 
downstream wetlands 

 Improved application of Strategic Environmental 
Assessment for water resource development 
programmes 

 Improved application of Environmental Impact 
Assessment for water resource development projects 

 

1. Water resources development and 
management (dams, diversions, etc) may 
cause major damage to downstream 
wetlands through reduced inflows, 
changes to hydrodynamics, changes to 
water quality  

Ministry of Energy 
Overall responsibility for water 
resources development, management 
and distribution via  Water Resources 
Management Organization. 

 
Potential benefits from wetlands include 
the important role that wetlands play in 
the hydrological cycle, microclimate 
control, groundwater re-charge, flood 
control, nutrient and sediment retention. 

 

4 
 
 
4 

 
4 

 Improved awareness of wetland benefits and the 
negative impacts of water management infrastructure in 
or near to wetlands 

 Improved planning through information on where 
wetlands are located 

 Improved application of Environmental Impact 
Assessment for water resource development projects 

 

2. Water management infrastructure may 
directly damage wetland habitats 

3  Need for guidelines for monitoring water quality in 
wetlands  

3. Monitoring of water quality in rivers, 
wetlands and ground water.  

4 
 

 Improved awareness of wetland benefits and the 
negative impacts of non-sustainable use of groundwater 

4. Lack of efficient control on harvesting  
groundwater may cause lower water table 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

 
3 
 
3 

 
 

on wetlands  

 Improved guidelines and methods for improving 
irrigation efficiency 

 Improved policies, guidelines and legislation for use of 
groundwater, including use of regulations and financial 
mechanisms (water pricing) 

 

and damage to wetlands 

   Ministry of Agricultural Jihad 
Responsible for Agriculture, 
management of natural resources 
(including livestock grazing in wetlands 
and watersheds), and fisheries (Shilat) 

 
Potential benefits from wetlands include 
groundwater recharge, microclimatic 
moderation, flood and drought control, 
fisheries, grazing. 

3 
 
 
4 

 Improved legislation, according to the necessities and  
ecosystem approach (e.g. ensuring agriculture does not 
damage wetlands) 

 Improved guidelines for application of legislation 

Lack of appropriate and efficient rules and 
incomplete implementation of current 
legislation damages wetlands  

Legislation 

3 
 
 
2 
3 

 
3 

 Improved awareness of wetland benefits and the 
negative impacts of irrigation schemes on downstream 
wetlands amongst all staff 

 Policies and guidelines for improving irrigation efficiency 

 Strategic EIA and EIA to reduce impacts of irrigation 
policies and projects on wetlands 

 Guidelines to ensure that management of return flows 
from irrigation schemes is optimized for the 
management of wetlands 

1.Lack of modern irrigation methods and  
massive use of water for irrigation may 
reduce availability of water for 
downstream wetlands 

Agriculture Sector 

3 
 

 

 Improved awareness of wetland benefits and the 
negative impacts of saline return flows on downstream 
wetlands  

2. Irrigated agriculture may lead  to 
increased salinity of water in return flows 
affecting wetlands 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

3  Improved policies and guidelines for reducing salinity 
problems 

3 
 
 
3 

 Improved awareness of wetland benefits and about the 
negative impacts of fertilizers and pesticides on 
downstream wetlands 

 Improved guidelines, policies and legislation concerning 
the use of fertilizers and pesticides 

3. Application of excessive fertilizers and 
pesticides to agricultural lands may cause 
eutrophication and toxic pollution in 
wetlands 

 
4 

 
3 

 
3 

 
3 

 Improved awareness of wetland benefits and the 
negative impacts of conservation of wetlands for 
agriculture  

 Improved planning through better knowledge of where 
wetlands are located 

 Improved application of Environmental Impact 
Assessment for large-scale agricultural developments  

 Improved guidelines policies and regulations to stop and 
reverse encroachments 

4. Conversion of wetland habitats through 
large-scale agricultural developments and 
small-scale farmer encroachment 

2 
 
2 

 Improved awareness of wetland benefits and the 
negative impacts of conservation of rangelands 

 Improved awareness of negative impacts of soil erosion 
and land degradation on wetlands 

5. Conversion of rangelands to dry land 
farms causes soil erosion and land 
degradation  

 

3 
2 
 
3 

 Improved awareness of wetland benefits and the 
importance of co-management  

 Improved awareness of importance of local community's 
contribution in managing natural resources. 

 Improved guidelines and policies for co- management in 
wetlands watershed areas. 

1. Co-management of natural resources 
and managing natural resources in 
coordination with locals. 

Natural resources sector 

2  Improved awareness of importance of green cover for 
pretending erosion to locals and general public 

2. Deforestation and shrub-cutting in 
watershed areas. 

2  Improved awareness of wetland benefits and about the 
positive impacts of flood distribution in ground water 
reservation 

3. Flood distribution activities which 
improve ground water stocks. 

2 
 
 

 Improved awareness of wetland benefits and about the 
negative impacts of over-grazing on downstream 
wetlands 

4. Inadequate enforcement to prevent  
Over-grazing in the watershed areas may 
increase  erosion, sedimentation and 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

2 
 
 
2 

 Improved policies, legislation and guidelines to prevent 
overgrazing and observe the ecological carrying 
capacity of rangelands 

 Policies and guidelines for restoration of degraded 
watersheds 

affects wetland hydrodynamics through 
increased run-off 

3 
 
3 

 
 
3 

 Improved awareness of wetland benefits and the 
negative impacts of fishery on water birds 

 Improved policies, guidelines and legislation for fisheries 
in wetlands to reduce problems of disturbance of water 
birds 

 Improved fishery management techniques to reduce 
disturbance of water birds 

1. Fishery activities in wetlands may 
disturb wetland wildlife (water birds) 

Fisheries (Shilat) 
Responsible for organized utilization of 
fisheries in wetlands and development 
of aquaculture  

 
Strong interest in wetlands as habitat 
for fisheries. Development of 
sustainable fisheries will increase the 
value of wetlands 

3 
 

 
3 

 Improved awareness of wetland benefits and the 
negative impacts of introduced species on wetland 
biodiversity 

 Improved policies, guidelines and legislation about the 
introduction of non-native species into wetlands and 
their control  

2. Introduction of alien fish (and plant) 
species to wetlands may threaten native 
wetland biodiversity   

2 
 
 
2 

 
2 

 
 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of building aquaculture developments 
in wetland areas 

 Improved planning of aquaculture projects through 
knowledge of where wetlands are located 

 Improved application of Environmental Impact 
Assessment for large-scale aquaculture developments  

 Improved policies, legislation and guidelines relating to 
aquaculture developments in wetlands 

 Guidelines for reducing conflict between aquaculture 
and fish-eating birds 

3. Development of aquaculture facilities 
inside wetlands damage wetland habitats 
and cause pollution 

2  Improved guidelines for monitoring fisheries in wetlands 
(including reporting) 

4. Monitoring of fisheries 

3 
 

 Higher priority for environmental problems and wetland 
management  

1.Management and planning for 
environmental and conservation activities 

Management and Planning 
Organization 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

4 
 
3 

 Improved supervision on activities of different 
organizations and institutions 

 Better information on wetlands 

2. Budget provision and allocation  

4  Improved public awareness of wetland benefits and the 
impacts of human activities on wetlands 

Raising awareness about wetlands  
 

Media Agencies (TV, papers, radio) 
(IRIB ,News agencies, Newsletters , 
etc) 

 
Main agencies for the dissemination of 
information to the public 

  Facilitating the process of expanding 
relations with related agencies , 
organizations and people 

2 
 
 
2 

 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of non-sustainable tourism 
developments on wetlands through stakeholders 

 Better planning of tourism developments respecting the 
natural heritages of wetlands 

 Improved policies, guidelines and legislation for the 
development and management of tourism (eco-tourism)  
and enforcement of them inside wetlands. 

 

Unsustainable tourism facilities and 
activities causing direct or indirect 
damage to wetlands (including habitat 
loss, pollution and disturbance).  
Development of sustainable ecotourism 
and preparing and implementation of 
standards will increase the value of 
wetlands. 

 
 
 
 
 
 

Cultural Heritage and Tourism 
Organization 
Responsible for the development of all 
types of tourism, and also for the 
protection of cultural and natural 
heritage 

 
Potential major interest in wetlands 
through the development of tourism, 
especially ecotourism. Also interested in 
the conservation of cultural heritage 
within and surrounding and within 
wetlands 

 
Development of sustainable tourism will 
increase the value of wetlands 

2 
 
2 
 
2 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of transport developments on wetlands 

 Improved planning of transport developments through 
knowledge of the location of wetlands 

 Improved policy, legislation and guidelines for transport 
developments near wetlands 

 Improved application of EIA for transport developments 

Transport infrastructure may cause direct 
or indirect damage to wetlands through 
habitat loss, effects on hydrodynamics, 
disturbance of wildlife etc. 

 

Ministry of Roads and Transportation 
Establishment of roads and transport 
infrastructure 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

2 
 
 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of poor land and water use planning on 
wetlands in provincial governors offices 

 Improved policies, guidelines and legislation take into 
account the ecosystem approach to the management of 
WPAs 

Policies from provincial Governor’s offices 
may have negative impacts on wetlands 
(e.g. land and water use planning)  

 

Ministry of Interior 
Oversees the coordination of provincial 
Governors offices.  
 
 

2 
 
2 
 
2 

 
2 

 
 

 Improved awareness of wetland benefits and of the 
negative impacts of oilfield developments on wetlands 

 Improved planning through knowledge of where 
wetlands are located 

 Improved application of Environmental Impact 
Assessment for oilfield developments  

 Improved legislation, policies and guidelines to minimize 
environmental damage to wetlands 

1. Oilfield infrastructure (well-pads, roads, 
pipelines, refineries etc) may cause 

conversion/damage to wetland habitats 
 
 

National Iranian Oil Company 
Development and exploitation of 
oilfields near or in wetlands 

2 
 
2 

 
2 

 Improved awareness of wetland benefits and of the 
negative impacts of spills on wetlands 

 Improved legislation, policies and guidelines for 
controlling pollution 

 Improved emergency response mechanisms for oil spills 
in wetlands 

2. Oil spills / pollution in water and soil 
may cause negative impacts on wetland 

biodiversity 
 

2 
 
2 
 
2 

 
2 

 
1 

 Improved awareness of wetland benefits and of the 
negative impacts of Industry and Mines on wetlands 

 Improved planning through knowledge of where 
wetlands are located 

 Improved application of Environmental Impact 
Assessment (EIA) for infrastructure developments  

 Improved legislation, policies and guidelines to avoid 
environmental damage to wetlands 

 Improved environmental management of factories and 
mines developments and establishment of ISO 14000 
grade leads to implementation of control and execution 
of Industrial Units. 

1. Establishment of Factories and mines 
may cause conversion of / damage to 
wetland habitats 

Ministry of Industry and Mines 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

2 
 
2 

 
2 

 Improved awareness of wetland benefits and of the 
negative impacts of industrial pollution on wetlands 

 Improved legislation, policies and guidelines for 
controlling pollution 

 Improved emergency response mechanisms for pollution 
spills in wetlands 

2. Pollution from factories and mines may 
cause  damage to biodiversity in 
downstream wetlands 

 

2 
 
2 
1 

 Improved awareness of wetland benefits and of the 
negative impacts of military activities on wetlands 

 Improved knowledge of where wetlands are located 

 Mechanisms for restoring habitats damaged by wars 

1. Military facilities and infrastructure may 
cause conversion of / damage to wetlands 

Military 

1 
 
1 

 Improved awareness of wetland benefits and of the 
negative impacts of military activities on wetlands 

 Improved policies and guidelines for activities to avoid 
pollution 

2. Military activities and wars may cause 
pollution of downstream wetlands (e.g. 

pollution from camps, disposing of unused 
weapons , military maneuvers, explosion  

of ammunition etc) 

3  Improved awareness of wetland benefits and of the 
negative impacts human activities on wetlands among 
those emerging from education 

1. Low technical backstops of the values 
of wetlands and the impacts of human 
activities leads to the loss and 
degradation of wetlands 

Ministry of Education 
Responsible for all aspects of education 

3 
 
 
3 

 Improved awareness of wetland benefits and human 
impacts on wetlands amongst wetland stakeholder 
decision-makers and managers. 

 Improved capacity for ecosystem-based management of 
wetlands 

2. Poorly educated  staff of all stakeholder 
agencies leads to poor decisions and 
management of wetlands 

2 
 
2 

 Improved awareness of health benefits derived from 
wetlands, and of the negative impacts of human 
activities on wetlands 

 Integration of environment (wetlands) into health policies 

1. Poor awareness of wetland health 
benefits causes lack of attention to 
wetland conservation 

 

Ministry of Health 
Responsible for the general health of 
the public 
 
Potential major beneficiary from the 
health benefits that well-functioning 
wetlands can provide (reduced flood 
and drought catastrophes, wetland food 
products, recreation, psychological 

2 
 
 

2 (May 

 Improved awareness of health benefits derived from 
wetlands, and of the negative impacts of human 
activities on wetlands 

 Improved legislation, policies and guidelines for dealing 

2. Actions to control water-borne diseases 
leads to damage to wetlands and or 
negative publicity about wetlands (eg. 
avian flu, malaria, West Nile disease, 
bilharzias etc) 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

be 4 if 
avian flu 
returns) 

with water-borne diseases, including better management 
of wetlands 

 benefits of a good environment, 
microclimatic moderation, good water 
quality) 
 
Also concerned by negative impacts of 
water-borne diseases 

2 
 
1 

 
 
3 

 Improved awareness of benefits derived from wetlands, 
and of the negative impacts human activities on 
wetlands 

 Improved evidence-based positioning on the future 
development of international conventions related to 
wetlands 

 Improved translation of international conventions into 
national legislation and policy 

1. International conventions determine 
high level policies affecting wetlands 

 
 

Ministry of Foreign Affairs 
Responsible for international affairs 
relating to wetlands 

3 
 
3 

 
2 

 

 Improved awareness of benefits derived from wetlands, 
and of the negative impacts of human activities on 
wetlands 

 Enhanced bilateral and multilateral funding and technical 
support for wetland conservation and sustainable use 

 Avoid agreeing bilateral or multilateral financial or 
technical support that damages wetlands 

2. International financial support (bilateral 
or multilateral) can either enhance or 
damage wetland conservation 

2 
 
3 

 Improved awareness of benefits derived from wetlands, 
and of the negative impacts of human activities on 
wetlands 

 Improved opportunities for specialized training on 
wetlands 

1. Poorly educated specialists leads to 
damage to wetlands 

Ministry of Science and Technology 
(including Universities) 
Responsible for research and higher 
level training 

2 
 
2 

 Improved awareness of benefits derived from wetlands, 
and of the negative impacts of human activities on 
wetlands 

 Improved support for research on wetlands 

2. Poor research and evidence base 
leads to poor decision-making and 
management of wetlands 

 
 



 11 

 
2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

3 
 
4 

 
3 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetland 
amongst NGO members and staff 

 Improved effectiveness in raising public awareness of 
wetland benefits and human impacts on wetlands 

 Improved effectiveness in influencing decision-makers 
for the ecosystem approach to the conservation and 
management of wetlands 

1. Low public awareness and support for 
wetlands leads to damage to wetlands 

National environmental NGOs 
Representing those members of the 
general public who have an interest in 
the environment,  
cultural and social NGOs, may be 
involved too. 

3 
 
 
3 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetlands 
amongst NGO members and staff 

 Improved campaigns for influencing national decision-
makers for the conservation of wetlands 

2. Low influence on decision-makers 
leads to damage to wetlands 

3 
 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetlands  

 Establishment  of a core for more relations between 
department of environment and ministry of culture and 
Islamic guidance 

Sensitizing society members about 
wetland issues,  

Ministry of Culture and Islamic 

guidance,  

 
Develops and facilitates formal and 
some informal training and cultural 
activities such as publications, theater, 
newspapers, etc. 

3 
 
2 
3 

 Improved awareness of wetland benefits and of the 
negative impacts human activities on wetlands  

 More pressure on politicians to conserve wetlands 

 More sustainable activities of the public with regard to 
wetlands 

Raising awareness and sensitizing the 
general public about the conservation of 
nature and importance of wetlands.  

Religious Bodies 
Raising awareness and training in 
religious subjects and with attention to 
this issue that  Water is a holy 
substance in all religions . link religious 
values and environmental faith to 
scientific aspects of project. 

  Exchanging ideas about experiences, 
lessons learned, and technical 
corporations. 

Other international Initiatives and 
projects  

Exchanging ideas and preparing 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

platform for common activities.   
3  Improved communication between SGP and project and 

giving more awareness about wetlands and finding new 
working ways. 

 Exchanging ideas about experiences, lessons learned, 
and technical cooperation 

Designing and starting new conservation 
projects with locals in wetlands sites 
following CIW project's goals.  

UNDP-GEF/SGP 
 Supports and prepares conservation 
projects particularly with attention to 

local community's participation, 
 
3 

1 
 
 
1 

 Improved communication between projects and giving 
more awareness about Wetlands for finding new working 
ways 

 Exchanging ideas about experiences, lessons learned, 
and technical cooperation 

 
May be able to finance some wetland 
conservation or management activities 

DOE/World Bank Project 

3 
 
 
3 

 Improved communication between projects and giving 
more awareness about Wetlands for finding new working 
ways 

 Exchanging ideas about experiences, lessons learned, 
and technical cooperation 

 
May lead to improved management of 
certain wetlands and wetland species 

UNDP/GEF Conservation of Siberian 
Crane project 

3 
 
 
3 

 Improved communication between projects and giving 
more awareness about Wetlands for finding new working 
ways 

 Exchanging ideas about experiences, lessons learned, 
and technical corporations 

 
May lead to improved management of 
wetland watersheds 

UNDP/GEF Conservation of 
Biodiversity in the Central Zagros 

Mountain Ecosystems 

  . Technical and research institutes 
Providing Scientific .Technical and 
professional backstopping to the 
project, informing and training experts 
about new conservation method. 
helping for technical & professional 
studies and surveys 

2 
 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetlands  

 Enhanced attention to wetlands in research programmes 

Management of forests and rangelands 
affect the condition of downstream 
wetlands 

Forest and Rangeland Research 
Centre 
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2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

2 
 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetlands  

 Enhanced attention to wetlands in research programmes 

 
Agricultural activities affect downstream 
wetlands 

Centre for Agricultural Research 

3 
 
3 

 
 
3 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetlands  

 Awareness of wetland benefits and of sustainable use of 
wetlands incorporated into irrigation and drainage 
policies 

 Enhanced attention to wetlands in research programmes 

 
Irrigation and drainage activities affect 
wetland hydrology 

National Committee of Irrigation and 
Drainage 

3 
 
3 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetlands  

 Enhanced attention to wetlands in research programmes 

Policy advice from research affects 
wetlands 

Water Research Institute 

2 
 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetlands  

 Enhanced attention to wetlands in research programmes 

Management of watersheds affects 
downstream wetlands 

Watershed Management Institute 

3 
 
2 

 Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetlands  

 Enhanced attention to wetlands in research programmes 

Management of fisheries affects wetland 
biodiversity 

Fisheries Research 

4  Improved policies and decision-making are compatible 
with the ecosystem approach for the integrated 
management of wetlands 

Agrees policies and legislation on the 
environment which affect WPAs. 

 

The Environment High Council 
Highest intersectoral government body 
that makes decisions concerning the 
management of the environment 

 

4  Improved policies and decision-making are compatible 
with the ecosystem approach for the integrated 
management of wetlands 

 

Agrees policies and legislation on water 
which affect WPAs 

 

The Water High Council 
Highest intersectoral government body 
that makes decisions concerning the 
management of water 

4 
 
4 
2 

 Improved awareness of wetland benefits and of the 
negative impacts human activities on wetlands  

 More pressure on politicians to conserve wetlands 

 More sustainable activities of the public with regard to 
wetlands 

1.Low awareness of wetland benefits and 
of the impacts of human activities on 
wetlands causes loss and degradation 

 
 

The General Public 
Ultimate beneficiary of multiple wetland 
benefits, and also seriously impacted by 
the loss of wetland benefits through 
damage to wetlands 



 13 

 
2Priority 

 

 
Improvements Required 

 
   Role 

 
Stakeholder / Interest in wetlands 

4 
 
2 

 Improved awareness of wetland benefits and of the 
negative impacts human activities on wetlands  

 More sustainable activities of the public with regard to 
wetlands 

2. Ambitions to access more welfare and 
excessive utilization of wetland products. 

4 
 
3 

 Improved awareness of wetland benefits and of the 
negative impacts human activities on wetlands  

 Attention to alternative livelihood ways and finding new 
ways for sustainable utilization with help of 
Governmental Organizations, International aids and 
NGOs,   

3. Lack of sustainable welfare (Poverty) 
causes excessive utilization of Natural 
resources and damages wetlands. 

 



Project website: www.iranwetlands.ir 1 

CONSERVATION OF IRANIAN WETLANDS PROJECT 
1STAKEHOLDER ANALYSIS 

B: PROVINCIAL AND LOCAL LEVEL STAKEHOLDERS 
 

 
2Priority 

 
Improvements Required 

 
Role  

 
Stakeholder / Interest in wetlands 

LP 
 

LU 
 

  1. Improved capacity to prepare and implement 
management plans for all WPAs according to the 
ecosystem approach (river-basin context, 
intersectoral coordination, local community 
involvement, protection and sustainable use) 

2. Improved understanding of ecological requirements 
of wetland biodiversity and of species and habitat 
management techniques  

3. Delineation and zonation of wetlands 
4. Solving land-ownership problems 
5. Research and useful studies on wetland 

management 

1. Management of WPAs 
 

Governor-General's Office of DoE 
Provincial agency with responsibility for 
conservation and management of 
wetland protected areas. Also has local 
offices carrying out enforcement 
activities 

 
 

and 
Local Office of Environment 

 
Environmental Guards)) 

 
  1. Need for an integrated information management 

system and database 
2. Need for guidelines for monitoring wetland 

biodiversity including reporting 
3. Improved capacity in field staff for monitoring 

wetland biodiversity 
4. Providing necessary facilities and Lab. For means of 

research 
5. Need for Environmental Impacts Assessment of all 

activities around wetlands  

2. Information and monitoring of WPAs 

 1. Improved Standards for water pollution, etc. 
2. Improved enforcement of EIA legislation in WPAs  

3. Enforcement of legislation and 
guidelines 

                                                 
1. Stakeholders are defined as any group that either benefits from (has an interest in) or has impacts on the conservation of Iranian wetlands. 

2. 1 = Low;  2 = Medium;  3 = High;  4 = Very High (priority for attention) 
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2Priority 

 
Improvements Required 

 
Role  

 
Stakeholder / Interest in wetlands 

LP 
 

LU 
 

3. Improved application of  legislation and guidelines 
for hunting, fisheries, tourism etc 

4. Developing Guidelines for delineation of wetlands 
5. Precise water-right 
6. Establishment of guidelines for sustainable land-use 

around wetlands 
7. Ratify provincial and local laws and guidelines on 

delineation and  land-use in wetland basins 
8. Educating  local people and stakeholders on wetland 

conservation issues and laws 

 1. Improved awareness of wetland benefits and of the 
negative impacts of human activities on wetlands 

2. Improved capacity in raising public awareness.  
3. More participatory approaches to working with local 

communities and enabling sustainable utilization of 
wetland benefits.  

4. Raising awareness, engagement and 
involving general public and local 
community in environmental issues. 

 1. Improved knowledge and application of Integrated Water 
Resources Management 

2. Improved awareness of wetland benefits and the 
negative impacts of water resource development 
activities on downstream wetlands 

3. Improved guidelines policies and legislation to take into 
account the water needs (rights) of wetlands 

4. Improved planning through knowledge of where 
wetlands are located 

5. Improved knowledge of the water requirements of 
wetlands (quantities, quality and timing) 

6. Improved management of dams to safeguard 
downstream wetlands 

7. Improved application of Strategic Environmental 
Assessment for water resource development 

1. Water resources development and 
management (dams, diversions, etc) may 
cause major damage to downstream 
wetlands through reduced inflows, 
changes to hydrodynamics, changes to 
water quality  

Provincial Water Authorities 
Responsible for management and 
allocation of water resources (including 
water allocations to WPAs), as well as 
water resource development projects 
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Role  

 
Stakeholder / Interest in wetlands 

LP 
 

LU 
 

programmes 
8. Improved application of Environmental Impact 

Assessment for water resource development projects 
9. Improved knowledge of best practice approaches 
10. Need for EIA about exploitation and use of water 

resources in wetland basins. 
11. laws and guidelines to be ratified by Islamic Parliament 

and ministers to enforce different organizations for 
implementing sustainable management 

 1. Improved awareness of wetland benefits and the 
negative impacts of water management infrastructure in 
or near to wetlands 

2. Improved planning through knowledge of where 
wetlands are located 

3. Improved application of Environmental Impact 
Assessment for water resource development projects 

4. Improved knowledge of best practice approaches 

2. Water management infrastructure may 
directly damage wetland habitats 

 1. Improved awareness of wetland benefits and the 
negative impacts of non-sustainable use of groundwater 
on wetlands  

2. Improved knowledge of best practice approaches 

3. Lack of efficient control on harvesting  
groundwater may cause lower water table 
and damage to wetlands 

 1. Need for guidelines for monitoring water quality in 
wetlands (including reporting) 

2. Improved capacity in field staff for monitoring water 
quality in wetlands 

3. Improved equipment for monitoring water quality in 
wetlands 

4. Monitoring of water quality in rivers, 
wetlands and ground water 

   Governor-General's Office of 
Agricultural Jihad 
Provincial organization with 
responsibility for agriculture (including 
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Improvements Required 

 
Role  

 
Stakeholder / Interest in wetlands 

LP 
 

LU 
 

on-farm irrigation), animal husbandry, 
fisheries, aquaculture and watershed 
management. 

 1. Improved awareness of wetland benefits and the 
negative impacts of irrigation schemes on downstream 
wetlands amongst all staff 

2. Application of Improved policies and guidelines for 
irrigation efficiency 

3. Application of Strategic EIA and EIA to reduce impacts 
of irrigation policies and projects on wetlands 

4. Management of return flows from irrigation schemes 
optimized for the management of wetlands 

5. Improved knowledge of best practice approaches 
6. Improved water efficiency 
7. Using EIA for water development projects 

1.Lack of modern irrigation methods and  
massive use of water for irrigation may 
reduce availability of water for 
downstream wetlands 

Agriculture Sector 

 1. Improved awareness of wetland benefits and the 
negative impacts of saline return flows on downstream 
wetlands  

2. Improved management of irrigation to reduce salinity 
problems 

3. Improved knowledge of best practice approaches 
4. Preventing construction of  drainage sytems and proper 

management of existing drainages 

2. Irrigated agriculture may lead  to 
increased salinity of water in return flows 
affecting wetlands 

 1. Improved awareness of wetland benefits and about the 
negative impacts of fertilizers and pesticides on 
downstream wetlands 

2. Application of Improved guidelines, policies and 
legislation concerning the use of fertilizers and 
pesticides 

3. Improved knowledge of best practice approaches 
4. Using EIA for grand agricultural projects  

3. Application of excessive fertilizers and 
pesticides to agricultural lands may cause 
eutrophication and toxic pollution in 
wetlands 
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Role  

 
Stakeholder / Interest in wetlands 

LP 
 

LU 
 

 1. Improved awareness of wetland benefits  
2. Improved planning through better knowledge of where 

wetlands are located 
3. Improved application of Environmental Impact 

Assessment for large-scale agricultural developments  
4. Improved application of guidelines, policies and 

regulations to stop and reverse encroachments 
5. Establishment of alternative livelihood and other 

activities to prevent extra use of soil and water 
resources 

4. Conversion of wetland habitats through 
large-scale agricultural developments and 
small-scale farmer encroachment 

 1. Improved awareness of wetland benefits 
2. Improved awareness of negative impacts of soil erosion 

and land degradation on human's life. 
3. Enforcement for implementing rules and preventing 

conversion of rangelands.  

5. Conversion of rangelands to dryland 
farms causes soil erosion and land 
degradation which affects downstream 
wetlands 

 1. Raising awareness of population surrounding wetlands 
about importance of wetlands. 

2. Enforcement for using EIA  in industrial units related to 
agriculture and animal husbandry  

1.Enterance of livestock to wetland may 
threaten biodiversity  

Nomads  

2. out spread of diseases  may threaten   
native plants and animals 
3. run offs and waste of industrial units 
like industrial animal farms may pollute 
water resources 

 1. Improved awareness of wetland benefits and the 
negative impacts of introduced species on wetland 
biodiversity 

2. Improved application of policies, guidelines and 
legislation about the introduction of non-native species 
into wetlands 

3. Improved measures to control or remove non-native 
species 

4. To Study wetland biology for understanding biologic 

1. Introduction of alien fish (and plant) 
species to wetlands may threaten native 
wetland biodiversity   

Fisheries (Shilat) 
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Stakeholder / Interest in wetlands 

LP 
 

LU 
 

changes and reviving extended species   

 1. Improved awareness of wetland benefits and the 
negative impacts of human disturbance on waterbirds 

2. Improved application of policies, guidelines and 
legislation for fisheries in wetlands to reduce problems of 
disturbance of waterbirds 

3. Improved fishery management techniques to reduce 
disturbance of waterbirds 

4. programming for hunting management  

2. Fishery activities in wetlands may 
disturb wetland wildlife (waterbirds) 

 1. Improved awareness of wetland benefits and the 
negative impacts of over-fishing on wetland biodiversity 

2. Improved application of policies, guidelines and 
legislation for fisheries in wetlands to reduce problems of 
over-fishing 

3. Improved fishery management techniques and 
enforcement of legislation and guidelines to reduce over-
fishing 

4. Using mechanical, chemical and biological mechanisms 
to facilitate discharging pollutants from wetlands. 

5. Assessment of fish reserves for sustainable utilization 

3. Over-fishing damages wetland 
biodiversity 

 1. Improved awareness of wetland benefits and about the 
negative impacts of building aquaculture developments 
in wetland areas 

2. Improved planning of aquaculture projects through 
knowledge of where wetlands are located 

4. Development of aquaculture facilities 
inside wetlands damage wetland habitats 
and cause pollution 
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Role  

 
Stakeholder / Interest in wetlands 

LP 
 

LU 
 

3. Improved application of Environmental Impact 
Assessment for large-scale aquaculture developments  

4. Improved application of policies, legislation and 
guidelines relating to aquaculture developments in 
wetlands. 

 1. Improved guidelines for monitoring fisheries in wetlands 
(including reporting) 

2. Improved capacity in field staff for monitoring fish in 
wetlands 

3. Improved equipment for monitoring fish in wetlands 

5. Monitoring of fisheries 

 1. Co-management of natural resources in watersheds and 
managing natural resources in coordination with local 
communities  

2. Improved awareness of wetland benefits and importance 
of vegetation cover for preventing erosion  

3. Enforcement of legislation for preventing deforestation.  
4. Improved application and enforcement of policies, 

legislation and guidelines to prevent overgrazing and 
observe the ecological carrying capacity of rangelands 

1. Overgrazing, deforestation and cutting 
of vegetation in watershed areas causes 
erosion, sedimentation and hydrodynamic 
changes in wetlands 

Natural Resources Sector 

 1. Improved awareness of wetland benefits and about the 
positive impacts of flood distribution in ground water.  

2. Improved flood distribution activities 

2. Flood distribution activities may benefit 
wetlands through improved ground water 
recharge. 

 1. Enhancement priority of environmental problems and 
wetland management  

2. Improved supervision on activities of different 
organizations and institutions. 

1. Management and planning for 
conservation of the environment 

 
2. Budget provision and allocation  

Management and Planning 
Organization 

 1. Improved awareness of wetland benefits and the impacts of 
human activities on wetlands 

2. Improved knowledge of the location of key wetlands in the 
province 

1. Development projects in the province 
may affect wetlands directly or indirectly 

General Governors Office 
Coordinating intersectoral activities and 
development in province 
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Stakeholder / Interest in wetlands 

LP 
 

LU 
 

3. Spatial planning improved so that it takes wetlands into 
consideration  

4. Improved inter-sectoral coordination 
5. Improved application of legislation and policies for wetland 

conservation and management, particularly SEIA and EIA 
6. To follow capacity building process in different organizations  

 1. Improved awareness of wetland benefits 
2. Improved awareness about the importance of wetlands 

for saving health life in the region. 
3. Improved guidelines and policies for working in wetlands 

habitats. 
 

1.Leading all development projects in the 
province 

Local Governors Office 
 Negotiation solving and 

coordinating relationships in 

province (as we have some problems 

in wetland resources too 

  Improved awareness about the impacts of other projects 
on wetlands and wetland management 

 

2.Coordinating all development projects in 
the province 

  
1. Using technical and scientific potential of DoE to design 

media programs 
2. Journalists / media people more aware of wetland 

benefits and the impacts of human activities on wetlands 
3. More attention to wetlands by the media  
4. To devote some papers in newspapers and magazines 

to environmental issues. 
5. in case of IRIB,  acting due to duty of informing and 

doing cultural activities ( defined on constitutional law) to 
raise public awareness on environmental and social 
issues 

 1. Lack of adequate information about 
the environment leads to low public 
awareness of wetland benefits and little 
support for wetland conservation  

 

Local & Regional Media 
Main agencies for the dissemination of 
information to the public 

 

 1. Improved awareness of wetland benefits 
2. Improved awareness about the importance of wetlands 

for saving health life in the region. 

Making environmental decisions ,  
 

Affecting decisions on the city to be 

Islamic Council of the City 
Represents the local community to 
governmental and non-governmental 
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LP 
 

LU 
 

3. Improved guidelines and policies for environmental 
management of the city. 

4. Improved awareness of developing activities which has 
impact on wetlands. 

5. Using potential of private sector ( capital and 
participation) in conservation issues. 

  

environmentally friendly.  organizations .Working on cultural and 
some administrative issues of city 
management and direct work with 
general public. 

 

 1. Improved awareness of wetland benefits 
2. Improved awareness about the importance of wetlands 

for saving health life in the region. 
3. Improved guidelines and policies for environmental 

management of the city. 
4. Improved awareness of developing activities which has 

impact on wetlands. 
 

Making environmental decisions , 
effecting on other decisions in city and 
villages,  

Islamic Council of Province 

 1. Improved awareness of wetland benefits 
2. Improved awareness about the importance of wetlands 

for saving health life in the region. 
3. Improved guidelines and policies for environmental 

management of the city. 
4. Improved awareness of developing activities which has 

impact on wetlands  

Making environmental decisions ,  
 

Affecting decisions on the city to be 
environmentally friendly.  

Islamic Council of villages 
Representative organization of local 
community, Decision making on behalf 
of local community and presenting 
community's feedback to governmental 
and non-governmental organizations 
.Working on cultural and some 
administrational issues of city 
management and direct work with 
general public. 

 1. Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetland 
amongst NGO members and staff 

2. Improved effectiveness in raising public awareness of 
wetland benefits and human impacts on wetlands 

3. Improved effectiveness in influencing decision-makers 

1. Low public awareness and support for 
wetlands leads to damage to wetlands 
2. Low awareness of people in 
sustainable utilization of wetlands causes 
damage in wetlands 

Provincial and local NGOs 
Representing those members of the 
general public who have an interest in 
the environment, culture and social 
issues. 
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LP 
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for the ecosystem approach to the conservation and 
management of wetlands (campaigns etc) 

4. Volunteering for wetland conservation activities 
5. Using the potential of NGOs for capacity building in local 

community and finding alternative livelihood ways in 
local community to decrease pressure on wetlands. 

6. Corporation in eco-tourism management and helping in 
conservation and protection activities in wetlands.   

 1. Improved awareness of wetland benefits and about the 
negative impacts of human activities on wetland 

2. Improved awareness about project activities and 
methods. 

3. Empowerment of local community for establishment of 
CBOs and working through project goals. 

 

1. direct and indirect impact on wetlands 
habitat  ( pollutants, inappropriate 
projects,  etc) 
2. implementing small project which can 
promote project goals 
3. a great way for local community's 
involvement  in project activities. 

CBOs 
Organized bodies of local community 
trying for reforming situation and more 
development in the villages 

 1. Improved awareness of wetland benefits and of the 
negative impacts human activities on wetlands  

2. More pressure on politicians to conserve wetlands 
3. More sustainable activities of the public with regard to 

wetlands 

1. Low awareness of wetland benefits and 
of the impacts of human activities on 
wetlands causes loss and degradation 

 

The General Public 
Potential major beneficiary of multiple 

wetland benefits, and also seriously 
impacted by the loss of wetland benefits 

through damage to wetlands 
 

Local Community Forums and 
gatherings  

 1. Improved awareness of wetland benefits and of the 
negative impacts human activities on wetlands  

2. Attention to alternative livelihood ways and finding new 
ways for sustainable utilization with help of 
Governmental Organizations, International aids and 
NGOs,   

2. Lack of sustainable welfare (Poverty) 
causes excessive utilization of Natural 
resources and damages wetlands. 

 1. Improved awareness of wetland benefits and of the 
negative impacts of human activities on wetlands 

2. Better information on management of use of wetland 
resources, and on sustainable harvests 

3. Participation in preparation and implementation of 

1. Over-use of wetland products (water, 
fish, grazing, hunting etc) and/or 
disturbance causes damage to wetlands 
(biodiversity) 

Local communities living 
around wetlands 
Direct users of wetlands 
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wetland management plans 
4. Need for alternative livelihoods to reduce pressure on 

wetlands 

 1. Improved awareness of wetland benefits and of the 
negative impacts of pollution on wetlands 

2. Improved waste treatment systems 

2. Domestic wastes lead to pollution of 
wetlands 

 1. Improved awareness of wetland benefits and of the 
negative impacts of military activities on wetlands 

2. Improved guidelines and policies for activities with less 
environmental impacts. 

3. To improve guidelines for EIA 
4. To implement cultural activities and establish 

environment department in industrial units 
5.  To introduce green industries  
6. Using punishments to prevent polluting and damaging 

activities in wetlands. 

Activities of  Military and other ministries 
and organizations, may damage wetlands 

Others  
(Military, health ministry , etc...) 

 1. Improved awareness of wetland benefits and of the 
negative impacts of infrastructure developments on 
wetlands 

2. Improved planning through knowledge of where 
wetlands are located 

3. Improved application of Environmental Impact 
Assessment (EIA) for infrastructure developments  

4. Improved legislation, policies and guidelines to avoid 
environmental damage to wetlands 

5. Improved environmental management of factories and 
mines developments and establishment of ISO 14000 
grade leads to implementation of control and execution 
of Industrial Units. 

1. Establishment of Factories and mines 
may cause conversion of / damage to 
wetland habitats 

Ministry of Industry and Mines 
 

 1. Improved awareness of wetland benefits and of the 
negative impacts of industrial pollution on wetlands 

2. Pollution from factories and mines may 
cause  damage to biodiversity in 
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LU 
 

2. Improved legislation, policies and guidelines for 
controlling pollution 

3. Improved emergency response mechanisms for pollution 
spills in wetlands 

downstream wetlands 
 

 1. Improved awareness of wetland benefits and of the 
negative impacts human activities on wetlands among 
those emerging from education, wetland stakeholders 
decision-makers and managers. 

2. Preparing training documents and books about Parishan 
and Uromiyeh wetland in the province. 

3. To add training  material with using book of Parishan or 
Uromiyeh lake to training courses in schools 

4. to hold scientific, sporty ,etc competition on wetland 
conservation 

5. To hold scientific trips for students for wetland  ) lake 

Uromiyeh and Parishan) 
6. To introduce one of holidays  as Parishan/Uromiyeh lake 

conservation day , and holding specific ceremonies in 
this day for public awareness and sensitizing activities 

7. To establish a campus for students near to wetland 
8. To establish a natural museum which presents natural 

potentials and biodiversity of the wetland for training 
reasons 

9. Using internal sessions held in schools for talking about 
wetland issues. 

1. Low technical backstops of the values 
of wetlands and the impacts of human 
activities leads to the loss and 
degradation of wetlands 

Ministry of Education 
Responsible for all aspects of education 

2. Poorly educated  staff of all stakeholder 
agencies leads to poor decisions and 

management of wetlands 

 1. To raise awareness of trainers about wetland benefits 
2. To prepare training documents and books for introducing 

wetlands 
3. To divide people into educational  groups and implement 

appropriate methods for training each group on 

 To introduce wetland to adults Organization for educating adults 
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conservation issues   
4. To assess training process and it's impact on people and 

conservation process.  

 1. Improved awareness about wetlands benefits and of the 
negative impacts of human activities on wetlands among 
staff 

2. More attention to wetlands in research programmes 

1. Lack of research and monitoring leads 
to poor management of wetlands 

Universities and  Research & 
Technical Institutes 
Providing scientific, technical and 
professional backstopping to project 
activities. Informing and training experts 
about new conservation method. 
helping for technical & professional 
studies and surveys 

 1. Improved awareness about wetlands benefits and of the 
negative impacts of human activities on wetlands among 
students 

2. More attention to wetlands in university/training centre 
curricula 

3. To add courses related to wetland conservation in 
environment , biology, agriculture and water 
management majors 

4. To establish a new major related to wetland 
management in master of environment  

2. Lack of trained personnel leads to poor 
management of wetlands 

 1. Improved awareness of wetland benefits and of the 
negative impacts of human activities on wetlands among 
religious leaders 

2. More attention to the environment, water and wetlands 
in religious teachings  

3. More pressure on politicians to conserve wetlands 
4. To establish good relations with religious bodies 

 Lack of public awareness about the 
environment leads to damage to 
wetlands.  

Religious Bodies 
Raising awareness and training in 
religious subjects and with attention to 
this issue that Water is a holy 
substance in all religions. Link religious 
values and environmental faith to 
scientific aspects of project. 

 1. Improved awareness of wetland benefits and about the 
negative impacts of tourism developments on wetlands 
among tourism providers 

2. Better planning of tourism developments through 
knowledge of the location of wetlands 

3. Improved application of policies, guidelines and 

Unsustainable tourism facilities and 
activities causing direct or indirect 
damage to wetlands (including habitat 
loss, pollution and disturbance).  

 
 

Cultural Heritage and Tourism 
Organization 
Responsible for the development of all 
types of tourism, and also for the 
protection of cultural heritage 
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legislation for the development and management of 
tourism (eco-tourism) near wetlands 

4. To modify contradictory laws related to environment 
5. Using EIA in tourism development activities 
6. To ratify guidelines for sustainable tourism in critical 

ecosystems in wetlands  

 

 
 
 
 
 

Potential major interest in wetlands 
through the development of tourism and 
ecotourism. Also interested in the 
conservation of cultural heritage in 
wetlands. Development of sustainable 
tourism will increase the value of 
wetlands 

  
1. To make Unite methods in responding to violators in 

natural resources and environmental issues. 
2. Training and clarifying judges 
3. To use official experts of justice in environmental issues.  

1.To train Judges on particular issues 
related to Environment. 
2. To find stable and inappropriate laws 
and suggests for modifying them 
3. To revise seriously for punishment of 
environmental penalties 
4. To clarify the importance of wetland 
conservation and international 
conventions 
5. To clarify damages and consequences 
of illegal activities in the environment 

Judiciary System 

 

 

 

 

 

 

 


