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Chapter I 
 

UNDP/GEF – Conservation of Iranian Wetlands Project  
Mission Report to UNDP and National Project Director 

21 July – 2 August 2006 
Luís Costa, Wetland identification, delineation and mapping International 

Consultant 
1. SCHEDULE 

 

Date (2006) Location Activity 

Fri 21 Jul Travel Travel Lisboa – Paris - Tehran (air) Arrive 2230hrs 

Sat 22 Jul Tehran, DOE 
and travel to 
Shiraz 

0800-1600 Mission planning / Introductions 
1600-2000 Travel to Shiraz on IranAir 

Sun 23 Jul Shiraz and 
Lake 
Parishan 

0630-0730 Meeting the Deputy Governor of Fars Province 
(with SIPA) 
0800-0830 Meeting the Director of DoE Shiraz (with SIPA) 
1400-1930 Travel to Kazerun and field visit to Lake 
Parishan 

Mon 24 Jul Kazerun 0800-1830 Workshop on wetland identification, delineation 
and mapping for Lake Parishan 

Tue 25 Jul Kazerun 0530-1230 Workshop on wetland identification, delineation 
and mapping for Lake Parishan – field work 
1330-1500 Meeting with candidates for national consultants 
(with SIPA and DOE staff) 
1600-1930 Travel to Shiraz 

Wed 26 Jul Tehran 0600-1000 Travel to Tehran on IranAir 
1000-1200 Meetings in DOE with Mr Nejafi and IWRM 
consultants (with SIPA and NPC) 
1300 –1800 Writing of ToR for national consultants, report 
writing and Workshop planning 

Thu 27 Jul Tehran and 
travel to 
Uromiyeh 

0830-1300 Report writing  
1400-1730 Travel to Uromiyeh on IranAir 

Fri 28 Jul Uromiyeh 
and Lake 
Uromiyeh 

0700-1700 Field Visit, Lake Uromiyeh and satellite wetlands 

Sat 29 Jul Uromiyeh 0800-1830 Workshop on wetland identification, delineation 
and mapping for Lake Uromiyeh and satellite wetlands 

Sun 30 Jul Uromiyeh 0700-1230 Workshop on wetland identification, delineation 
and mapping for Lake Uromiyeh and satellite wetlands – 
field visit 
1430-1700 Workshop (continuation) 

Mon 31 Jul Tehran 0700-1000 Travel to Tehran on IranAir  
1000-1400 Report writing 
1400-1800 Wrap-up seminar in DOE 

Tue 1 Aug Tehran 1000-1100 Debriefing meeting at UNDP 
1400-1430 Debriefing meeting at DOE 
1430-1615 Condensed training course to PCO staff 
Report writing 

Wed 2 Aug Travel 0130 Fly Tehran – Paris - Lisboa on Air France 
1100 Arrive Home 
Report writing 
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2. INTRODUCTION 
 
The UNDP/GEF “Conservation of Iranian Wetlands Project” aims to promote Integrated 
Ecosystem Management of wetland protected areas in the Islamic Republic of Iran. The project 
spans 7 years and will encourage diverse stakeholder groups affecting wetlands, to work closely 
towards sustainable management and conservation of biodiversity of land and water resources at 
two demonstration wetlands and a number of further replication sites. 

The project’s objective is “to systematically remove or substantially decrease significant 
biodiversity threats facing the two demonstration sites, Lakes Uromiyeh and Parishan, while 
ensuring that the lessons learned through these demonstration sites are absorbed within wetland 
protected areas and management systems throughout Iran, and most particularly at a set of 
target replication sites”. 

The identification and delineation of wetland habitats is a crucial tool for underpinning the 
designation of wetland protected areas and their management. The identification of appropriate 
boundaries for a wetland protected area will be important in terms of ensuring the safeguard of 
important wetland biodiversity, and in providing legal protection to stop conversion of wetland 
habitats eg. for agriculture. It is important that standardised methods are used for wetland 
delineation across Iran. 

The mapping of different habitat types within a wetland is also a vital tool for the management of 
wetland biodiversity. Different management regimes will be appropriate to different habitat types, 
and monitoring of the extent of different habitats is an important measure of the condition of a 
wetland. 

The TOR for International Consultant concerns the execution of a sub-project which aims to build 
capacity of national and provincial experts in the field of wetland identification, delineation and 
mapping. This sub-project aims to provide the necessary training (through an international 
consultant) to identify, delineate and map the wetland habitats of the two project demonstration 
sites: Lake Uromiyeh (including satellite wetlands) and Lake Parishan. Following the training, a 
team of national consultants should undertake the appropriate field studies to identify, delineate 
and map the wetlands at these two demonstration sites. 

The results of this project are: 

a) Key staff of the main provincial stakeholder agencies (and some national staff) trained in the 
principles of wetland identification, delineation and mapping 

b) Wetland habitats identified, delineated and mapped for the two demonstration sites 

  
 
3. SPECIFIC OBJECTIVES OF THIS MISSION 
 
The objectives of this first mission of the International Consultant were to design and lead the 
delivery of a 2 day training workshop on “Wetland identification, delineation and mapping” to be 
held consecutively at both project demonstration sites. More specifically, each one of the training 
workshops should: 

• Provide the necessary training to identify, delineate and map the wetland habitats of the Lake 
Parishan and the Lake Uromiyeh + satellite wetlands. 

• Prepare a team of national experts for undertaking the appropriate field studies to identify, 
delineate and map the wetlands at Lake Parishan and Lake Uormiyeh + satellite wetlands. 

• Set a logical framework and an operational plan for delineating and mapping the wetlands of 
Lake Parishan and Lake Uromiyeh + satellite wetlands and its habitats under the scope of the 
project. 

A draft programme for the delivery of the training courses was previously submitted by the 
international consultant to the NPM and SIPA for comment and this was refined during the stay in 
Tehran. The main training materials and presentations were submitted to the NPM for translation 
one week prior to the training course. 
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The agreed TOR for the International Consultant are provided at Annex. 

  
 
 
3. RESULTS AND DISCUSSION 
 
Overall, the mission was very successful, and was able to achieve the results required thanks to 
good collaboration and very good logistics from project team and SIPA. The following text 
summarises the achievements against each TOR. In addition to the objectives of the TOR 
 
As main conclusions: 
 
• Very good participation in both workshops, with very interested audience coming from a 

varied list of sectors, which are a good representation of the stakeholders to invlove later in 
the management planning process 

• There are good expectations about direct application of the delineation and mapping 
methodologies in both sites due to the presence of the teams of consultants in the audience. 
The post-workshop meetings with these national consultants were quite useful to set the rules 
for undertaking the job. 

• Wetland delineation and mapping recognised as fundamental tool for management and 
monitoring. 

• Terms of Reference for the teams of national consultants were prepared (see at List of 
Annexes) and were distributed among them in order to start hiring process. 

• If consultants can start soon maps and delineation of sites can be done quickly for Lake 
Parishan and a little bit slower for Lake Uromiyeh due to complexity 

• Next visit and objectives will depend on how fast the work can be started. Ideally it would be 
in early December for quality control in Lake Parishan and for assistance in Lake Uromiyeh. If 
both mission and managament planning workshop are held at the same time I could 
cooperate in making liaision between the two issues. Meanwhile, I can be available for 
assisting the PCO and the national consultants’ teams in the work between missions. 

 
TOR1 (a): Two day training workshop in wetland identification, mapping and delineation 
(designed and delivered by international consultant (with inputs from national consultants 
and project staff) held at Lake Parishan. 
 
This workshop was held at Kazerun, the 24-25 July. The 2-day workshop was attended by ca. 40 
persons from multiple sectors and stakeholders. In addition to the lectures about the methodology 
for delineating and mapping wetlands also were included: 
 
• Opening session with the presence of Director General of Fars province Department of 

Environment, Kazeroon Deputy Governor and SIPA. 

• Background information on characterisation and existing data on Lake Parishan, by Mr. A. 
Lotfi 

• Field trip to Lake Parishan for application of methodologies 

• Final workshop for defining further work on identification, delineation and mapping of 
wetlands in Lake Parishan 

• Post-workshop meeting with the 3 teams of national consultants 

As a result ToR were developed for the team of national consultants to be chosen. Next mission 
should be useful for checking their work and for quality control of the outputs.  
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TOR1 (b): Two day training workshop in wetland identification, mapping and delineation 
(designed and delivered by international consultant (with inputs from national consultants 
and project staff) held at Lake Uromiyeh and satellite wetlands. 
 
This workshop was held at Uromiyeh, the 29-30 July. The 2-day workshop was attended by ca. 
60 persons from multiple sectors and stakeholders of both regions of West Azerbaijan and East 
Azerbaijan. In addition to the lectures about the methodology for delineating and mapping 
wetlands also were included: 
 
• Opening session with the presence of West Azerbaijan Deputy Governor, Mr. Sepehradddin, 

West Azerbaijan DOE Director General, Mr Kalantari, East Azerbiajn DOE Natural 
Environment and biodiversdity Director  

• Special session on Integrated Water Resources Management (IWRM) with E. van Beek, J. 
Attari and K. Shiati from IWRM task force. 

• Background information on characterisation and existing data on Lake Uromiyeh and satellite 
wetlands, by Mr. A. Lotfi 

• Meeting with the 3 teams of national consultants 

• Field trip to Soldoz Wetland and the shore of Lake Uromiyeh for application of methodologies 

• Final workshop for defining further work on identification, delineation and mapping of 
wetlands in Lake Parishan. 

As a result ToR were developed for the team of national consultants to be chosen. The case of 
Lake Uromiyeh is much more complex than Lake Parishan’s due to size and diversity of the 
wetlands of this complex and also for an apparent lower capacity of the consultants to be chosen. 
The deadlines defined for national consultants are later and the next mission should be used for 
assisting the team of national consultants in preparing their work. 

One of the tasks of the national consultants will be making a salinity and bathymetric survey of 
Lake Uromiyeh. Although this could be done by estimation according to salinity/water colour and 
sampling, this task is considered as crucial for other studies and for IWRM studies. 

 
TOR2: International best practice materials made available by international consultant, and 
translated into farsi where appropriate (by Project Central Office). 
 
Summary documents on each one of the modules of the training workshop were made available 
before the course and were translated into Farsi by PCO. Also the PowerPoint slides were 
translated into Farsi. 

The complete manual of MedWet Habitat Decsription System and wetland identification criteria 
was provided to PCO and will be disseminated to all participants by e-mail. Also some CD’s and 
hard copies of these materials were left at PCO for future use. 

 
Extra-TOR 
 
Other activities that were not mentioned in the TOR included: 
 
• Pre-workshop meetings in Shiraz with the Deputy Governor of the Fars region and the DOE 

Director General of Shiraz (23 July) 

• Half-day Seminar at DOE Tehran, summarising the workshops and its conclusions for DOE 
staff (31 July) 

• Condensed course on wetland identification, delineation and mapping for PCO staff, as they 
were busy with logistics during the training courses at Kazerun and Uromiyeh (1 August) 

 
 
 



Mission report  Conservation of Iranian Wetlands Project  
21 Jul – 2 Aug 2006 

  5 

4. RECOMMENDATIONS AND ACTION POINTS 
 

1. Hire the teams of national consultants for wetland delineation and mapping in Lake 
Parishan and Lake Uromiyeh + satellite wetlands [PCO] 

2. Search for existing data and formats, including hydrological data, land use data, 
appropriate current remote images and historic images, for both sites [National 
Consultants] 

3. Calibrate the MedWet methodology by describing a protocol with methodology, which 
should include a list of indicator wetland plants, definition of the appropriate scale 
and a monitoring protocol. [National Consultants, with supervision of International 
Consultant and PCO] 

4. Do a bathymetrics survey in Lake Parishan [National Consultants] 

5. Do a salinity and bathymetric survey of Lake Uromiyeh [National Consultants] 

6. Identify the relevant satellite wetlands around the lake Uromiyeh [National 
Consultants in coordination with international coinsultant/SIPA and PCO] 

7. Produce the GIS map of the wetlands of Lake Parishan [National Consultants] 

8. Produce the following GIS maps according to the MedWet methodology as calibrated 
for Lake Uromiyeh and satellite wetlands: general map in scale 1:1,000,000; 
overview map on the southern area of the lake and satellite wetlands; specific maps 
for satellite wetlands (including Gori Gol) [National Consultants in coordination with 
the international coinsultant/SIPA and PCO] 

9. Assist National Consultants and PCO in the period between missions [International 
Consultant] 

 
 
List of Annexes 
 
Annex 1 TOR for international consultant 
Annex 2 ToR for wetland mapping for national consultans in Lake Parishan 
Annex 3 ToR for wetland mapping for national consultants in Lake Uromiyeh and satellite 

wetlands 
 
 
Luís T Costa 
2 August 2006 
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Chapter II 
 
 

UNDP/GEF – Conservation of Iranian Wetlands Project  
 

Mission Report to UNDP and National Project Director 
7 – 14 December 2007 

 
Luís Costa, Wetland identification, delineation and mapping International 

Consultant 
 

 
 

1. SCHEDULE 
 

Date (2007) Location Activity 

Fri 7 Dec Travel  Travel Lisboa – Amsterdam - Tehran (air) departing 
0700 and arriving +0200 hrs 

Sat 8 Dec Tehran, DOE 
and hotel 

 Mission planning with project staff and preparations for 
the workshop; 

 meeting with A Lotfi for discussing the mapping work for 
Lake Parishan 

 Preparing the workshop 

Sun 9 Dec Tehran, DOE  Workshop on MedWet inventory database, day 1 

 contacts with database programmers for preparing 
workshop day 2 

Mon 10 Dec Tehran, DOE  Workshop on MedWet inventory database, day 2 

Tue 11 Dec Tehran, DOE 
and hotel; 
travel to 
Shiraz 

 Meeting with A Nazaridoust for planning activities 
regarding Iranian database designing 

 Meeting with expert group of national GIS/database 
management 

 UNDP for signing contract 

 Preparing fieldwork and reporting in the hotel 

 2100 travel to Shiraz on Iran Air Tour, arriving +0030 

Wed 12 Dec Lake 
Parishan and 
travel to 
Tehran 

 Travel to Lake Parishan 

 Fieldwork with A Lotfi for validation of the habitat 
mapping of Lake Parishan 

 Travel to Shiraz and to Tehran on Iran Air at 2330, 
arriving +0150 

Thu 13 Dec Tehran, hotel  Report writing and contacts with MedWet Inventory 
Working Group 

 Wrap up meeting with A Nazaridoust 

Fri 14 Dec Travel  0220 Fly Tehran – Paris - Lisboa on Air France, arriving 
1100 

 Final report writing 

 
 



Mission report  Conservation of Iranian Wetlands Project  
07 Dec – 14 Dec 2007 

  2 

 
2. INTRODUCTION 
 
The UNDP/GEF “Conservation of Iranian Wetlands Project” aims to promote Integrated 
Ecosystem Management of wetland protected areas in the Islamic Republic of Iran. The project 
spans 7 years and will encourage diverse stakeholder groups affecting wetlands, to work closely 
towards sustainable management and conservation of biodiversity of land and water resources at 
two demonstration wetlands and a number of further replication sites. The project’s objective is 
“to systematically remove or substantially decrease significant biodiversity threats facing the two 
demonstration sites, Lakes Uromiyeh and Parishan, while ensuring that the lessons learned 
through these demonstration sites are absorbed within wetland protected areas and management 
systems throughout Iran, and most particularly at a set of target replication sites”. 

The identification and delineation of wetland habitats is a crucial tool for underpinning the 
designation of wetland protected areas and their management. The identification of appropriate 
boundaries for a wetland protected area will be important in terms of ensuring the safeguard of 
important wetland biodiversity, and in providing legal protection to stop conversion of wetland 
habitats eg. for agriculture. It is important that standardised methods are used for wetland 
delineation across Iran. 

The work began in July 2006 with a training course delivered by the international consultant at 
both project demonstration sites. The training was directed to a group of stakeholders and 
potential national consultants in order to develop the work on definition of the wetland natural 
boundary and habitat mapping for Lakes Uromiyeh and Parishan. From then on new TOR were 
developed (see Annex 1) in order to provide an inventory and database to the project, in addition 
to the previous TOR.  

This new TOR requires input from the international consultant to provide support and advice to the 
collection of the field data for mapping, to review and verify the quality of the wetland map for Lake 
Parishan, and to introduce MedWet database as a map-based tool for managing wetland data for 
the two project demonstration sites. The specific tasks to be completed according to the new TOR 
are: 

1) Assist national consultant(s), provincial DOE and project central office to complete the mapping 
and delineation of Lake Uromiyeh and Lake Parishan wetland habitats, including: 

 Providing further advice on methodology as requested 

 Commenting on draft maps and their use in baseline studies 

 Field verification of draft maps 

 Provide advice as requested to support utilization of maps in management planning 

2) Prepare and deliver a training course that will enable experts from the project demonstration 
and replication sites and Tehran to utilize MedWet Database for the management of baseline 
data and maps. 

3) Provide follow-up technical support and advice to deal with issues raised in the utilization of 
MedWet database in Iran. 

 

 
3. SPECIFIC OBJECTIVES OF THIS MISSION 
 
The objectives of this second mission of the International Consultant within the tasks above were 
to: 

• Prepare and deliver a training course that will enable experts from the project demonstration 
and replication sites and Tehran to utilize MedWet Database for the management of baseline 
data and maps 

• Establish a follow-up mechanism for technical support and advice to deal with issues raised 
in the utilization of MedWet database in Iran. 
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• Assist the national consultant and project central office to complete and validate the mapping 
and wetland delineation of Lake Parishan and assist the development of similar job for Lake 
Uromiyeh. 

A draft programme for the delivery of the training course was previously submitted by the 
international consultant to the NPM for comment and this was refined during the stay in Tehran. 
Previous contacts with the national consultant were also made in order to ensure that a draft map 
would be ready for discussions during the mission. 

All the work related to the development of the training workshop on the MedWet Database was 
prepared with the precious help from MedWet Inventory Working Group, especially by its 
coordinators João Carlos Farinha and Elizabete Fonseca, during the weeks prior to the mission. 

  
 
 
3. RESULTS AND DISCUSSION 
 
Summarising the main achievements against each TOR for this mission: 
 
TOR1: Assist national consultant(s), provincial DOE and project central office to complete 
the mapping and delineation of Lake Uromiyeh and Lake Parishan wetland habitats. 
 
So far there was only one national consultant hired and undertaking his job. Mr A Lotfi/Pandam 
Consulting Engineers has developed a draft wetland habitat map for Lake Parishan in the weeks 
prior to the mission. The main objective of the work regarding this point was to visit the site 
together with Mr A Lotfi and to validate the draft wetland map. 

It is important to note that a long period passed after the training workshop in Kazeroon last July 
2006. Taking this into account I was glad to see that the draft map was quite good as national 
consultancy took so long to decide and the knowledge from the previous workshop was not so 
fresh in everybody’s minds. 

Fieldwork was carried out in Lake Parishan with Mr Lotfi and staff from DOE Shiraz on 12th 
December. A full tour to the site was made by car. 

As main conclusions from the work on habitat mapping: 

• A first version of the wetland habitat map and delineation of the boundaries for Lake Parishan 
was ready and of good quality as a draft map. There was no recent imagery available for 
doing the work in the ideal situation but Mr Lotfi complemented the existing imagery of 2002 
with recent imagery took from Google Earth, which conducted to very satisfactory results. 

• There were some doubts wetland habitats descriptions according to the MedWet Habitat 
Description System, which were all refined and validated. Currently, all habitats are correctly 
described for a final version of the habitat map of Lake Parishan. Concerning this validation, 
the palustrine eastern sector of the lake was the most problematic one, as most of it is quite 
artificialized and drained, and it was difficult to assess correctly through remote images the 
correct identification and delineation of the habitats. 

• The lake was very dry for this season; this made the job easier for wetland habitat 
identification by providing consistent information about water regime, vegetation and soil 
composition. 

• The wetland ecologic boundaries were underestimated and are much larger than the 
expected boundaries in the farmland area. By using the criteria for wetland identification 
based on hydrology, soil composition and vegetation it was not difficult to define the correct 
boundaries for the wetland. The main criteria to be used in this work are (a) soil, by 
comparing soil colour to Munsell charts and (b) the presence of halophytes and pioneer 
plants. These two criteria altogether are very clearly marked even in the middle of farmland, 
through a transition of grey to brownish soil and the sudden transition from halophytes to 
Alhaji, which is a clear pioneer plant indicating terrestrial habitats. 

• As a result from the previous point new boundaries will be shown in the next and final version 
of the map to be submitted to the project. Most of the farmland area is included clearly in the 
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wetland area and this must be taken into consideration for the management planning 
process. Habitat mapping is coming quite late in the management process but it is not too 
late to use this as a very important piece of information, especially regarding the use of the 
wetland as farmland. Encroachment and degradation are fast and quite evident in the field 
when comparing the current situation with the images from 2002 or even the most recent 
Google Earth images. This is not the same as saying that farmland is not compatible with 
wetland conservation: harmonisation should take place as much as possible within the 
management planning. 

• For future wetland monitoring and further versions of habitat maps for the site it is important 
to ensure that more recent images are available. This could lead to more optimal results in 
the future. 

• A final wetland habitat map for Lake Parishan is expected during the next weeks from the 
national consultants. There is the need of defining cartographic conventions for the final 
output, e.g. format of the leaders to habitat codes, colours to be used, composition of the 
legend, etc. The full conventions used by MedWet were provided to Mr Lotfi in order to adopt 
specific cartographic conventions to Iran. 

As next and immediate steps, Mr A Lotfi will develop cartographic conventions to incorporate all 
the validation data into a final version to be submitted within the next month to the project 
coordination. This final map will be checked and validated by the International Consultant, 
regarding cartographic conventions, habitat codes and habitat and wetland delineation. 

 
 
TOR2: Prepare and deliver a training course that will enable experts from the project 
demonstration and replication sites and Tehran to utilize MedWet Database for the 
management of baseline data and maps 
 
The training workshop on MedWet Database took place in the project office, Tehran, the 9th and 
10th December. More than 20 participants attended, mainly from DOE head quarters in Tehran 
and provincial DOEs (Demonstration and replication sites’s related provinces) . 

The database is in its final stage of development at MedWet and is the 4th version since the first 
launch in 1996. This last version is being developed by the Portuguese Instituto da Conservação 
da Natureza (ICN) under a EU Interreg project. The main new features are the GIS application for 
viewing and querying the database and especially for running from a central server through 
internet-based data insertion. This will allow MedWet to gather a pan-Mediterranean wetland 
inventory with data insertion from national inventory coordinators in each country. The MedWet 
methodologies of wetland inventory have been in use for the last 10 years with relatively success 
and were considered as a model for being used in Iran, both at project and national levels. 

For the training a special username and password were given by MedWet to Iran in order to allow 
data insertion and training, and the workshop consisted in presentations on the methodology and 
the software itself, so the users could be familiar and able to work with the database on their own. 
The programme is presented in Annex 2. Some problems appeared because the username and 
password could not be used at the same time in many computers at the same time; this was fixed 
in the second day by providing a second username and password and by reducing the number of 
computers in the room. 

Following the training a small workshop was organised with the participants in order to discuss 
the better options for Iran regarding a wetland inventory database. Three options were discussed: 
(i) to adopt the MedWet database as it is; (ii) to adapt the MedWet database to specific Iranian 
conditions; and (iii) to build a new database. Main conclusions: 

• The best option should be to adapt the MedWet database to specific Iranian conditions, 
mainly because it is not good to rely on other’s servers and the dictionaries must be adapted 
to Iran. Also the reporting tools should be more adapted to Iranian needs. This option was 
well discussed and gained the accordance of all participants. 

• Testing will be needed for assessing the changes to address for the adaptation of the 
database. This will be made by inserting the data for the two pilot sites of the project. Also the 
needs for incorporating all Ramsar commitments must be taken into consideration. 
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• The project team, the Ramsar focal point and the DOE team of the GIS Department should 
agree in the format of the Iranian database to be developed. This group should also discuss 
how to validate the data, as any user with a valid username and password will be able to 
enter data that would need to be validated in some way. 

• The current username and passwords will remain active till the end of the year in order to 
enabling the project team and the participants to continue training and getting familiar to the 
database. 

As next and immediate steps, the Project and MedWet will work together to harmonise the 
development of the new database with liaison by the International Consultant. Testing will take 
place in the MedWet database through a new username and password for entering the complete 
data of Lake Parishan and Lake Uromiyeh for enabling the team to decide on the structure of the 
Iranian database. Next step will be to hire national consultants to program the adapted database 
that can be used for the project and for national or regional wetland inventories in Iran. See point 
4 – Recommendations and Action Points for more details. 

 
 
TOR3: Provide follow-up technical support and advice to deal with issues raised in the 
utilization of MedWet database in Iran 
 
Since the Iranian database will be an adaptation of the MedWet Database the major concern will 
be to liaise both entities: CIWP and MedWet. This is intended to save time and resources when 
setting up the Iranian database. Some contacts have been made already during this mission for: 

• Providing username and passwords for entering the MedWet Database; 

• First contacts for having the source codes and authorisations for developing an Iranian 
database based on the MedWet Database; 

• Idem for authorising translation of the MedWet books on the Habitat Description System from 
English into Farsi; 

As next steps, the International Consultant will work jointly with the MedWet Database 
coordinators in Portugal to ensure fast and efficient process of database adaptation. 

 
 
Extra-TOR 
 
Other activities that were not mentioned in the TOR included: 
 
• Support to regional initiative of wetland conservation and inventory for Iran and neighbour 

countries, with Mrs Rajabkhah. Includes invitation to MedWet focal points to attend a 
workshop in World Wetlands Day 2008 in Iran for presenting the inventory tools and the 
database. 

• Meeting the team of the GIS Department of DOE (11 December) 

• Condensed course on MedWet database for PCO staff (Saber Masoumi), (10 December) 

 
 
 
4. RECOMMENDATIONS AND ACTION POINTS 
 
Regarding the wetland mapping: 

1) To finish the habitat map for Lake Parishan with new and validated information and to 
use new cartographic conventions [AL] 

2) To validate and review the version provided in (1) [LC] 

3) To submit final version of the map and a brief description of the process to the project 
[AL] 
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4) To provide the complete list of the habitats and its codes and areas to the project in order 
to insert all relevant data in the database tests, as referred in (8) [AL] 

5) To show and discuss the results of the delineation and habitat mapping with Lake 
Parishan management plan coordinators for integration into the management planning 
process [NPM] 

6) To start the process of habitat mapping and delineation for Lake Uromiyeh and satellite 
wetlands [NPM] 

Regarding the database: 

7) To inactivate the username and passwords used in the training by end of the year; [LC] 

8) To provide a new username and password to the project at the same time as (1); to clean 
all existing data for Iran in the MedWet database and to start inserting data on the 2 pilot 
sites by January; [LC] 

9) To mediate contacts between PCO and MedWet for delivering authorisations for adapting 
the database and translating the guidelines; if possible to provide the source data fields 
to PCO for adapting the database more easily; [LC & NPM] 

10) To define the structure of the Iranian database and hire national programmer for starting 
developing the national database in internet-based version. [NPM] 

Next mission, previewed for May-July 2008 

11) To complete training to national consultants dealing with habitat mapping and delineation 
at Lake Uromiyeh and satellite wetlands, as well as validating the preliminary tasks of 
remote sensing photointerpretation; 

12) To follow up and advise on database management; 

 

Many thanks to all the project team and Mr A Lotfi for the excellent arrangements and sympathy; 
also for understanding the need for shortening the mission due to personal reasons.  

 
 
List of Annexes 
 
Annex 1 TOR for international consultant 
Annex 2 Programme for the workshop on MedWet Database, Tehran 
 
 
Luís T Costa 
30 December 2007 
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